Mara Conservancy

Chief Executive’s report for the month of September 2005
General

The rains that started in mid-August continued throughout September.  Several very heavy storms in the first two weeks saturated the ground along the northern and western sections of the Triangle, recharging seasonal springs and making almost all low lying areas completely waterlogged.  A particularly heavy and widespread storm (75-100 mm of rain) on the 18th did tremendous damage to all the roads and flooded the whole area between Mara Serena and Oloololo – making all the tracks and roads impassable.  This is certainly the heaviest and most persistent rain since the El Ninõ floods in 1997 – and they are occurring in the height of the dry season.  If they persist we will probably have to further restrict vehicle movement and stop balloon flights.
The Board held a routine meeting on the 2nd September, at which Dr C Thouless’ resignation was formally accepted.
The Chief Executive held a meeting with Mr Mamoru Matsumoto of Toin University, Yokohama to discuss the grant from the Keidaren Trust in Japan.  The Trust has approved a grant for the up-grading of roads in the Triangle over three years.  The grant will be given in three tranches, with funds in year one going towards determining the roads for improvement, planning and budgeting their improvement and research on the impact of the project on conservation.  We hope to have equipment donated in the second year for this project.  Two road technicians were sent from Kilgoris on the 8th to assist us in designing and budgeting Phase 1 of our intended improvements.
The Conservancy has been selected as a maintenance contractor on the main road between Oloololo Gate and Mara Bridge though the government’s ADB Roads Project in Rift Valley.  Two of our staff will receive training on road maintenance in the coming months.  We still expect the Government to improve this road later this year, thereafter we will be contracted to maintain it.

The Chief Executive met with the Commandants from the Anti-terrorism Unit and the Kenya Tourism Police on the 8th to discuss security issues in the Mara.  Security personnel are particularly concerned about unrestricted access into Mara Serena and the number of vehicle movements in and out of Serena after dark.
The Chief Executive held a meeting with M/s Murphy and Thuo of Deloitte Consulting on taxation and VAT matters on the 13th.  

We hosted the warden in charge of protection from the Serengeti, together with wardens from Lemai and Kinyangaga for lunch on the 19th
We held a second Board Meeting on the 23rd to review progress on the Management Agreement.

The Chief Executive met with M/s Greene and Van Beek of Ridgeback, a security company that is offering to provide training and equipment to our security staff in the Mara on the 23rd.  We will follow up on this matter in October.

Wildlife

There was a lion fight on the morning of the 7th between the “Benjamin’s lugga” pride near Serena and some nomadic males, resulting in the death of one of the 18 month old female cubs.  This is most unfortunate as the pride is probably the best known and most visited pride in the Triangle.  People witnessed one of the pride males returning and trying to pick up the dead female after the fight.  Dr Stephanie Dloniak, a researcher who has been looking at predator population dynamics estimates no more than 350 lions and about 50 cheetah in the Masai Mara National Reserve.
The un-seasonal and heavy rain confused the wildebeest and stopped the migration along the Tanzanian border.  The crossings that had been taking place below Mara Serena stopped and for the first two weeks animals concentrated along the border and in the northern Serengeti.  However, large concentrations started moving in around the middle of the month but they still concentrated in the southern and western portion of the Triangle.  Over 1,000 wildebeest were killed in one crossing above Mara Bridge, a combination of the river in flood and particularly steep banks seems to have been the cause.  This is probably the single greatest mortality in the last few years.

Two Cape Hunting Dogs were reported by a resident driver in the Triangle on the 13th.  A few days later two professional photographers reported seeing two hunting dogs near the Talek/Mara River junction.

Staff

Cpl Charles Ololtele was suspended for one month, pending further discussions with the Clerk on a decision to return him to the Council.

The Senior Warden, D Sikawa is being returned to the Council with effect from 1st October;  Mr E Nkoitoi will be promoted to Warden 1, in charge of all security
Tourism

The constant rain caused considerable problems with the roads, with vehicles being stuck on a daily basis.  We had a particular problem with large supply and overland trucks using the roads when wet.
Table 1 shows day visitors into and out of the Mara Triangle from other parts of the Mara in September
	
	in/out

	out/in

	Mara Bridge
	
	

	Adults
	8,560
	463

	Children
	472
	46

	Oloololo Gate 
	0
	0

	Adults
	4,231
	427

	Children
	58
	6

	Total
	13,321
	 942

	Average per day
	 430
	  30


Security

Twenty one wa Kuria poachers were arrested during the month;  all in Tanzanian and most of them at night.  This brings the total number of poachers caught to 451 since June 2001.  There were no signs of poaching in the Triangle.  275 wire snares recovered and seven wildebeest, two impala one Thompson’s gazelle and one zebra are known to have been killed.  Nearly all the wire snares were recovered along the escarpment.  The wa Kuria would descend after dark, set their snares and then return home before dawn.  If they caught no animals that night they would leave the snares until the following night.  If any anti-poaching activity was seen during the day by people watching from the escarpment then the snares would be abandoned.  There were few signs of poaching in many parts of the Lemai Wedge that have been very heavily poached in the recent past, a sure indication that our efforts are being rewarded.  The fact that we continue to catch so many poachers is a tribute to the commitment and skill of our staff.
One poacher was arrested at midnight on the 3rd September.  He was one of three poachers who had entered into the northern Serengeti, near Limana, that night and had set seven wire snares.  They had just killed a wildebeest and were in the process of butchering it when arrested.  The following morning the Tanzanian rangers from Kinyangaga recovered a total of 58 wire snares between Limana and the Ngiro-are swamp.
Three, from a group of four, wa Kuria poachers were arrested on the 5th along the Mara River, downstream from Kokatende by the Ngiro-are team in conjunction with their Tanzanian counterparts from Kinyangaga.  The camp was on the other side of the river and no wire snares were recovered.  The same evening the Kinyangaga outpost in Tanzania was surrounded by irate wa Kuria tribesmen for impounding cattle.  The wa Kuria fired a number of arrows into the outpost.  This was the second incident this month, the Lemai ranger post was also surrounded a few days earlier for the same reason.
Six wa Kuria poachers were arrested in a joint patrol between the Ngiro-are and Kinyangaga teams on the night of the 6th between 6.30 and 11.30 pm.  The first two were arrested in their bush camp between Limana and Nyakita Pembe in Tanzania.  They had killed at least four wildebeest, one of them fresh and not yet butchered, and one impala.  They also had bows, spears and eight wire snares.  A further ambush was laid and another four people arrested as they started hunting with dogs.
Two poachers were arrested on the evening of the 11th by the Serena team.  16 wire snares had been found in a routine patrol in Tanzania and an ambush was set.  The two walked into the ambush at about 6.30 and it discovered that they had in fact set different snares, a further ten were then recovered.  The owners of the original 16 snares were not seen.
One poacher was arrested on the night of the 12th by the Ngiro are team at about 9.30 pm as he and one other person were descending the escarpment.  
Four wire snares were discovered on the escarpment above Ngiro-are on the 13th, one zebra had been killed.
78 wire snares were recovered along the escarpment in Tanzania on the 14th by a combined Ngiro-are and Kinyanga team – two wildebeest had been caught in the snares and were released.  The following day a further 60 wire snares were recovered in the same area.
Three wa Kuria poachers were arrested on the night of the 16th.  We set a total of three ambushes in the Lemai Wedge and by 8.00 pm the Ngiro-are team had arrested one of three poachers.  They had descended the escarpment at 6.00 pm to collect dried meat that had been hidden in the near the Ngiro-are swamp by a group operating in the swamp.  At 8.30 pm one of the two Serena teams arrested two, of three, poachers who were on their way into the Serengeti between Kinyangaga and Lemai.  We recovered 8 wire snares, two spears and all their belongings.
One poacher was arrested by the Ngiro-are team at 12.30 am on the night of the 20th as he descended the escarpment near the Kinyangaga outpost.

Two poachers were arrested by the Ngiro-are team on the morning of the 27th.  They had arrived at Miungu, between Kinyangaga and Kokatende in the Lemai Wedge four days before and had killed two wildebeest, one impala and one Thompson’s gazelle.  10 wire snares were recovered.

The Ngiro-are team arrested a further two wa Kuria poachers on the morning of the 28th near the Mara River, downstream from Mara Bridge.  They were part of a group of five people who had arrived the previous night and had not killed any animals.  16 wire snares were recovered.

One local taxi was hi-jacked between Lolgorien and Kawai on the 23rd.  The armed bandits then went to Mara Rianta but were frightened off when the alarm was raised.  They then drove to Kilgoris via Kirindon and abandoned the vehicle there.

Figure 1 shows the average monthly arrests, and snares recovered, since June 2001
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As expected, the increase in the number of snares recovered and arrests made corresponds with the wildebeest migration into the northern Serengeti/Mara.  The poachers focus on killing Thompson’s gazelle with dogs at night or hunting hippo between March and July, hence the low numbers of snares recovered in those months. 
Development

The roads and tracks have been almost destroyed by the incessant and heavy un-seasonal rain.  The grader was repaired by the 20th and has repaired the main Mara Bridge to Serena road and most of the lower road between Mara Bridge and Serena.
One set of culverts was badly damaged by heavy rain between Serena and Oloololo Gate, we are in the process of fixing this culvert.

The Serena shelter is almost complete at the airstrip.
We brought down a technician from Telemedia to re-programme and repair all our radios on the 9th.  We used the opportunity to install our community frequency in lodge radios so that they can contact our office 24 hours a day in case of emergency.  This followed an agreement that we had with the police officer in charge of Kilgoris division (OCPD) to improve communication between ourselves and the lodges - Little Governor’s declined to install the frequency.
We put concrete floors in the staff uniports at Serena and then tiled all the showers in the staff camp.
We brought down a technician to repair the tents and seat covers.  We started with the toilet tents in the public camp site and then repaired the Chief Executive’s tents.

We took the body off one of the Land Rovers to repair it.  The brackets holding the body onto the chassis were nearly all broken.

Revenue and Accounts

August revenue was down 12% on last year, this was explained by people purchasing advance tickets in July.  At present we have US$ 92,517 worth of unredeemed tickets with tour operators (tickets sold but not yet utilised);  down from US$ 100,924 in July.
Our first quarter’s accounts show an increase of 6.13% on our budgeted revenue for the first quarter from Ksh 17,451,000 to Ksh 18,521,000 and a slight decrease in expenditure on budget of 8.69%, from Ksh 13,782,000 to Ksh 12,585,000.

Table 2 shows revenue collected and distributed for the month of August 2004
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US$ Ksh US$ KSH

Total Collected 176,875.00      1,522,960.00   -                 345,053.25     

Less Earthview & KATO Commission 13,980.40       126,863.40      -                 17,252.66      

Less Narok and Trans Mara Tickets 150.00            1,700.00        

Less vehicle revenue to MC 529,620.00     

Balance for Distribution 162,744.60      864,776.60      -                 327,800.59     

Distributed

Trans Mara County Council 65,911.56       350,234.52      -                 196,680.35     

Mara Conservancy 65,911.56       350,234.52      -                 131,120.24     

Group Ranches 30,921.47       164,307.55     

Gate Revenue Balloon Revenue


Report on focus for September
	Hold Board meeting on 2nd Sept
	Done, plus another on 23rd 

	Hold 2004/5 audit
	Started 19th Sept

	Repair grader and complete work programme on roads
	Grader repaired and work started

	Continue with housing repairs and maintenance
	Ongoing

	Modify laundry to staff canteen
	Ongoing

	Complete tender process for Earthview Audit
	Ongoing

	
	


Focus for October
· Complete annual audit;
· Finalise culvert repair and work on damaged roads;

· Complete staff laundry and canteen;

· Repair roofs on staff housing;  
· Repair tents and make new vehicle seat covers;  
· Design new entrance tickets; 

· Hold staff welfare meeting;  and
· Commence Earthview Audit



















� The in/out column refers to people who visit for the day and have paid there park fees elsewhere.  The out/in column refers to people who have paid the Mara Conservancy but visit other areas in the Mara for the day.
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																												TOTAL		TOTAL

				MONTH				2001				2002				2003				2004				2005				ARRESTS		SNARES		AVEARGE		AVERAGE

																																ARRESTS		SNARES

				September				2		140		26		63		9		34		24		231		21		220		82		688		16		138

				October				3		68		5		44		9		49		15		282						32		443		8		111

				November				7		15		30		69		22		120		10		199						69		403		17		101

				December				9				1				4		55		2		29						16		84		4		21

				January								0				10		0		0		84		10		26		20		110		5		28

				February								6				11		5		10		117		3		23		30		145		8		36

				March								13				9		22		3				2		39		27		61		7		15

				April								6				12		12		0				24		50		42		62		11		16

				May								10				4				1				8				23		0		6		- 0

				June								13				2		44		0				8				23		44		6		11

				July								7				6				3		30		12				28		30		7		8

				August				11		60		17		110		6		2		16		187		11		187		61		546		12		109

				TOTAL				32				134				104				84				99		545		453		2616				592
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