Mara Conservancy

Chief Executive’s report for the month of January 2008

General

There was widespread unrest after the elections at the end of December, started because of allegations of vote rigging in the Presidential election.  The international community was very quick to speak out and try and resolve the issue – fearing that the situation could degenerate into Rwanda style ethnic violence focused against the Kikuyu, the President’s tribe – they quickly appointed senior representatives to visit the country and finally Mr Koffi Annan, the recently retired Secretary General of the United Nations, was selected to assist in resolving the crisis.  250,000 people were displaced from the Rift Valley and several hundred people killed in the initial violence.  For a few days in the middle of the month there seemed to be a glimmer of hope;  things calmed down, Koffi Annan was going to mediate, and the situation started to return to normal.  This was all shattered in the last week of the month, when violence returned – this time with a very strong ethnic bias that was only partly linked to the elections.  This is a very dangerous situation because it breeds an increasing spiral of violence and retaliation.  There is little doubt that that the initial trouble was, in part, fueled by politicians who felt that they had been cheated out of the Presidency.  The problem is that they then lost control of the “genie” they had let out of the bottle.  This brought to the fore long pent-up pressure on land and resources, as well as perceived injustices in the distribution of land before and after independence.  Unless the security situation is very firmly dealt with, and the political impasse broken, we can expect a protracted period of civil unrest and ethnic clashes.  This spells disaster for tourism, conservation, the economy – and of course for the country as a whole.

The exceptionally hot, clear weather persisted until the 15th.  We then had widespread and intermittent thunderstorms for the remainder of the month.  This is a marked contrast to late December 2006 and January 2007 – when we had El Niño type floods that flooded Mara Bridge, cut off the river road for five months and made many of our roads virtually impassable for weeks.  The approach to Mara Bridge is still washed away a year later and the bridge can’t take heavy loads.

Serena hosted 25 local and foreign journalists on the 9th, on a visit organized by the Kenya Tourist Board (KTB) and the Kenya Association of Tour Operators (KATO).  This came about as a result of the insecurity experienced after the elections and the consequent, and instant, drop in tourist visitations to Kenya.  The principal objective was to show journalists that protected areas were safe;  to show the impact of negative reporting and the consequent travel advisories, and to make a plea for balanced reporting as the situation improves.

Mr Charles Phelps has pledged a donation of US$ 1,000 towards the running costs of Cheetah 1, one of the anti-harassment vehicles.  We most appreciate this gesture, which will enable us to run this vehicle for three months.  Ms Anne Kent-Taylor has also pledged US$ 5,000 in support for “Cheetahs II and III” and Care for the Wild have pledged approximately US$ 1,000 towards fuel costs in February, with possible additional support to meet essential costs over the coming months.  CMC Motors Corporation have offered free service and spare parts for their products.  These are extremely generous offers and we thank the contributors.

The Board meeting was held on the 18th and focused on the current financial crisis facing the Conservancy and possible ways of raising the shortfall.

The Chief Executive met with members of Wildlife Direct on the 22nd and again on the 30th to discuss ways of using the Blog to raise funds.  We crafted a Press Release and worked on some Blog postings that highlight the situation in the Mara.  We have also arranged for Mr Will Deed to come and work in the Mara to maximize our Blog exposure.

Wildlife

We have had seven different rhino in the Triangle over the past two months, the latest were a mother and her two – two and a half year old calf that came over in late December and stayed for two weeks.  On the 19th we received unsubstantiated reports of a planned attempt to kill the rhino from people in Kawai.  We immediately deployed “Cheetah 1” at Oloololo Gate with instructions to monitor the rhino on a daily basis and provide a visible patrol presence in the area.

One elephant fell into a disused septic tank at Little Governors on the 13th and had to be rescued.  This is the second time that an elephant has fallen into one of their pits.

One hippo was killed in a fight on the 15th, our initial concern was that the animal had been speared but closer investigation ruled it out.

Staff

We have laid-off the few remaining casuals and re-deployed staff to fill the positions.  We are also working out a leave roster, so that we can take advantage of this period to send staff off.  
Tourism

We witnessed a slight decline in paying tourists to the Mara Conservancy between 2006 and 2007, from 68,807 to 68,055;  an average occupancy for all the camps contributing to the Mara Conservancy (252 beds) of 74%.  The drop is surprising, given the hype about the Mara being one of the Seven Modern Wonders of the World in November 2006 and probably indicates that we have reached the maximum expected occupancy throughout the year for the beds we have in the Mara Triangle. 
The elections and disastrous aftermath had an instant impact on tourism;  with immediate cancellations.  Most of the visitors who were in country remained, there were no new visitors and we can expect tourism to drop to 30% of our forecasts over the next few months.  We know from the past that it will take considerable time for tourism to recover.  In the meantime, we can probably expect a slight reorganisation in the industry, with some of the recent, opportunistic developers in the Mara failing.

Security

1,003 – the number of poachers arrested since the Conservancy started operations in 2001.  This number of poachers arrested, together with the thousands of wire snares collected, represents literally thousands of animals saved.  Well done to everyone in the Conservancy and to our neighbours in Tanzania. 

One person was arrested on the 4th along the escarpment near Ngiro-are.  There was a report of an attempted cattle theft near Kawai that morning and we suspected that the person was one of the cattle thieves;  he was dressed much more smartly than any poacher.  Initially he said that he was one of a gang of four people who had escaped arrest near Bologonja, two of his compatriots had been arrested.  We had been operating in that area at the time and knew his story to be a fabrication and so pressed him to tell the truth.  In the end he admitted he was indeed one of the cattle thieves and was able to detail exactly what had happened – this tallied with reports from the boma.
On the 8th we followed up on the poaching incident in the Triangle in late November, in which a number of warthog were killed, and arrested one of the people who had escaped.  

A combined Serena and Ngiro-are operation arrested six wa Kuria poachers on the 14th along the ridge above “Maji ya Bett”, just on the Tanzanian side of the border.  They had arrived the previous night and had not yet started hunting, 30 wire snares were recovered.  The following day another patrol in the same area recovered another 17 snares.

We received a report that the tracks of possible cattle thieves were seen near Kawai on the 15th.  That night there was an attempt at cattle theft but the cattle were recovered.  As soon as we received the report that cattle had been stolen, at 2.00 am, the rangers were deployed in likely escape routes.  The Ngiro-are team saw no cattle thieves but managed to arrest three wa Kuria poachers as they were returning home after a night of hunting.  The poachers were in two groups of four each and had been hunting Thompson’s gazelle with dogs, they had killed six gazelle.

Our anti-poaching teams combined rangers from Kokatende to arrest six poachers on the 19th.  We had received a call from Kokatende in the morning to say that their community scouts had located two poacher’s camps near Waga Kuria and asked for assistance.  There were two camps, quite close to each other, and the rangers arrested four, of eight, poachers in the first camp.  They had killed a giraffe and warthog; seven wire snares were recovered.  The second camp obviously heard the commotion and had disappeared by the time the rangers arrived.  They had killed at least six warthog.  That evening the rangers set an ambush for any of the poachers who had escaped in the morning, and managed to arrest two people at 7.30.  They were from the second group and had been hunting with at least ten dogs.

Four wa Kuria poachers were arrested along the Mara River on the 21st by a combined Serena and Ngiro-are operation.  The poachers had been hunting near the Na Mailumbwa hills the previous day, heard about the anti-poaching operation and had decided to move out.  All four people in the group were arrested, they again had meat from at least six warthog.

One wa Kuria poacher was arrested by the Ngiro-are team as he entered the Reserve between Ngiro-are and Kinyangaga on the 20th.  On the same day five people were arrested for illegal grazing along the escarpment on the 20th by the Ngiro-are rangers.  They were taken to Lolgorien and prosecuted.

Three wa Kuria poachers were arrested near Mlima Hotel, along the Mara River downstream from Saiyari camp by a combined Conservancy/Serengeti patrol on the 22nd.  They were part of a group of eleven who were hunting warthog with spears and poisoned arrows.  They had not killed anything.

The Oloololo and Ngiro-are teams arrested six people for illegal grazing in the Reserve on the 22nd, they were taken to Lolgorien Police Station and charged.

Two, of four, poachers were arrested in an area known as “Mama Kent”, near Waga Kuria in the Serengeti by a combined Serena and Koktende team on the morning of the 23rd.  They had killed a zebra and two warthog;  seven wire snares were recovered.  That same evening the Ngiro-are team arrested an elderly, says he is 78 years old, poacher for the fourth time near the Mara River in Tanzania.  The Mzee, after who we named an area “Daraja la Mzee” when we first arrested him in 2003, was arrested at 8.00 pm in the area that bears his name.

Revenue and Accounts

We have witnessed a major decline in revenue, brought about by the election fiasco and its aftermath.  We had originally anticipated a 50% decline in tourist numbers but in fact the decline has been closer to 80% in January.  We have had to institute major cut-backs and cost cutting measures in order to survive the next few months.  Some of the measures taken to reduce expenditure include:

· Stopping all capital purchases;

· Limiting all new development;

· Stopping the grader; 

· Stopping one tractor;

· Stopping compensation for cattle killed;

· Reducing payments to community scouts;

· Stopping two of the three anti-harassment vehicles;

· Stopping all night ambushes,

· Laying-off all casuals;

· Severely restricting our patrol area;

· Restricting all out-of-park travel and reducing shopping trips to twice per month;  and

· Limiting rations.
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We anticipate that the above measures will give us savings of approximately Ksh 11 million (US$ 172,000), but we will still be short by about Ksh 9.6 million (US$ 150,000).  At present we are hoping that the situation will stabilise and we can revert to normal in the next season, starting June.  However, any continued unrest and violence will surely affect tourist numbers in the longer term. Our adjusted cash flow forecast for the next five months is shown in the Table above and our most realistic projection is indicated in the left hand column;  showing 30% of our budgeted tourist revenue.

The recent problems have already had a huge impact in Kenya’s economy, with the laying-off of thousands of workers in the tourism sector, declines in virtually every other sector of the economy and a significant devaluation (18%) in the Kenya Shilling, from Ksh 61 to Ksh 72 to the Dollar in less than a month.  The devaluation will make Kenya a cheaper destination for tourists and slightly improve our cash-flow forecasts, but it will also fuel inflation and make imports significantly more expensive.
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Development.

We completed the shelter over the fuel pump and put in a new armoured electricity cable.

We continued work on the river road, until the rains stopped us towards the end of the month

We completed work on an office for Earthview near our offices

We completed work on the uni-hut at Mara Bridge by putting in a floor and windows.

Report on focus for January

	We will erect two new uni-huts for the GSU at Oloololo Gate
	Deferred

	Construct shelter over the fuel pump
	Done

	Work on river road, weather permitting
	Some work done, remainder deferred

	Hold Board meeting and AGM on the 18th
	Done

	Work on two flooded sections of the river road
	First flooded section repaired

	Collect Cheetah 2 after repairs
	Done

	
	


Focus for February

· Raise funding to meet our projected shortfall;

· Implement all our cost-cutting measures; 

· Apply for Work permit for William Deed and provide accommodation;

· Hire out grader to work on Ol Choro Oroua;  and

· Transfer staff in routine transfer.
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US$

Ksh

US$

KSH

Ticket sales

141,959.00

     

 

1,212,041.00

  

 

-

                 

 

-

                 

 

Non-ticket sales

1,480.00

         

 

100,800.00

     

 

Balance for Distribution

143,439.00

     

 

1,312,841.00

  

 

-

                 

 

-

                 

 

Distributed

Trans Mara County Council

51,919.24

       

 

491,774.76

     

 

-

                 

 

-

                 

 

Group Ranches

26,972.21

       

 

230,287.79

     

 

Sub-total

78,891.45

       

 

722,062.55

     

 

-

                 

 

-

                 

 

Mara Conservancy

64,547.55

       

 

590,778.45

     

 

-

                 

 

-

                 

 

Gate Revenue

Balloon Revenue
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Schedule 6(c.)

PROJECTED CASH FLOW 2007- 2008(Revised in Jan'08)-Sensitivity Analysis next 5 months

Figures in Kes.
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REVENUE

REVENUE

REVENUE

Jan'08 - May'08

Jan'08 - May'08

Jan'08 - May'08

Jan'08 - May'08

Jan'08 - May'08

INCOME 

KICHWA TEMBO TKTS-$10

0

0

0

0

0

BALLOON REVENUE

352,501

396,564

440,626

484,689

528,751

DONATIONS & GIFTS

0

0

0

0

0

GATE SALES- PROMOTIONAL ITEMS

0

0

0

0

0

ENTRANCE & CAMPING REVENUE

11,750,032

13,218,786

14,687,540

16,156,294

17,625,048

VEHICLE FIELD REVENUE

433,720

487,935

542,150

596,365

650,580

INCOME 

12,536,253

14,103,285

15,670,317

17,237,348

18,804,380

DIRECT COSTS

CONSERVANCY PROMOTION & COMPENSATION

0

0

0

0

0

SALES COMMSSSIONS

1,880,005

2,115,006

2,350,006

2,585,007

2,820,008

DIRECT COSTS

1,880,005

2,115,006

2,350,006

2,585,007

2,820,008

GROSS MARGIN

10,656,248

11,988,279

13,320,310

14,652,341

15,984,372

EXPENSES

ADMINISTRATION COSTS

487,100

487,100

487,100

487,100

487,100

AIRCRAFT RUNNING

360,000

360,000

360,000

360,000

360,000

COMMUNICATION EXPENSES

220,000

220,000

220,000

220,000

220,000

EMPLOYMENT COSTS

12,500,000

12,500,000

12,500,000

12,500,000

12,500,000

INSURANCE

0

0

0

0

0

MACHINE REPAIRS

858,503

858,503

858,503

858,503

858,503

MOTOR VEHICLE RUNNING

1,250,000

1,250,000

1,250,000

1,250,000

1,250,000

OFFICE EXPENSES

220,000

220,000

220,000

220,000

220,000

OTHER STAFF COSTS

1,750,000

1,750,000

1,750,000

1,750,000

1,750,000

PROFESSIONAL & AUDIT FEES

50,000

50,000

50,000

50,000

50,000

REPAIRS TO INFRUSTRUCTURE

550,000

550,000

550,000

550,000

550,000

SECURITY EXPENSES

500,000

500,000

500,000

500,000

500,000

TRAVEL & ENTERTAINMENT

175,000

175,000

175,000

175,000

175,000

OPERATING EXPENSES

18,920,603

18,920,603

18,920,603

18,920,603

18,920,603

OPERATING SURPLUS/(DEFICIT)

(8,264,355)

(6,932,324)

(5,600,293)

(4,268,262)

(2,936,231)

FINANCE CHARGES

483,333

483,333

483,333

483,333

483,333

MONTHLY OPERATING CASH BALANCE

(8,747,688)

(7,415,657)

(6,083,626)

(4,751,595)

(3,419,564)

CASH & CASH EQUIVALENT-START

475,601

475,601

475,601

475,601

475,601

0

CAPEX

0

GRADER 140H-STANBIC

0

0

0

0

0

SUZUKI GYPSY

0

0

0

0

0

OFFICE BLOCK-MARA

0

0

0

0

0

LANDROVER -CEO

0

0

0

0

0

CEO'S HOUSE

0

0

0

0

0

SERGENTS HOUSES

0

0

0

0

0

CAMERAS AND GPS

0

0

0

0

0

RADIO UNIT- NAIROBI

0

0

0

0

0

ACCOUNTING SOFTWARE-ACCPAC

0

0

0

0

0

TELKOM WIRELESS HARDWARE

0

0

0

0

0

2 LANDROVERS

0

0

0

0

0

SHOVEL TRACTOR & TRAILER

0

0

0

0

0

STANBIC (GRADER 140H)-$215,180 @$6,805

1,375,000

1,375,000

1,375,000

1,375,000

1,375,000

SALE OF GRADER 140G

0

0

0

0

0

CHEETAH 1-SUZUKI GYPSY

0

0

0

0

0

CHEETAH 1-SUZUKI GYPSY-DONATIONS

0

0

0

0

0

CAPEX-TOTALS

1,375,000

1,375,000

1,375,000

1,375,000

1,375,000

0

CASH & CASH EQUIVALENT-END

(9,647,088)

(8,315,057)

(6,983,026)

(5,650,995)

(4,318,964)

_1136465173.unknown

_1136028322.xls
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Income Statement 31.12.07

		MARA CONSERVANCY

		INCOME STATEMENT FOR THE 7 MONTHS ENDED 31.12.2007						Last Year todate				Actual		Budget				Schedule 1

				% Growth		Variance		Jun - Dec 06				Jun - Dec 07		Jun - Dec 07		Variance		%

		Figures in Kes

		INCOME

		KICHWA TEMBO TKTS-$10		0%		- 0		- 0				- 0		12,381,916		(12,381,916)		-100%

		ASSET DISPOSALS		195%		3,900,000		2,000,000		ASSET DISPOSALS		5,900,000		- 0		5,900,000		100%

		BALLOON REVENUE		-8%		(278,361)		3,606,627		BALLOON REVENUE		3,328,266		3,714,575		(386,309)		-10%

		DONATIONS & GIFTS		0%		- 0				DONATIONS & GIFTS						- 0		0%

		JAPANESE FUND		68%		414,500		613,000		CHEETAH THREE		1,027,500				1,027,500		0%

		Other Income		0%		166,850		- 0		DONATIONS		166,850				166,850		0%

				0%		588,415				JAPANESE FUND		588,415				588,415		0%

		DONATIONS & GIFTS		191%		1,169,765		613,000		Total DONATIONS & GIFTS		1,782,765		- 0		1,782,765		100%

		ENTRANCE & PARK FEES-GROSS		0%		- 0				ENTRANCE & PARK FEES-GROSS						- 0		0%

		GATE SALES		0%		(24,151,585)		- 0		ENTRANCE & PARK FEES-GRCH SHARE		(24,151,585)				(24,151,585)		0%

		ENTRANCE & PARK FEES-GROSS - Other		-181%		(102,042,333)		56,281,437		ENTRANCE & PARK FEES-TMCC SHARE		(45,760,896)				(45,760,896)		0%

				0%		124,636,670				ENTRANCE & PARK FEES-GROSS - Other		124,636,670				124,636,670		0%

		ENTRANCE & PARK FEES-GROSS		-3%		(1,557,248)		56,281,437		Total ENTRANCE & PARK FEES-GROSS		54,724,189		61,909,581		(7,185,392)		-12%

		GATE SALES- PROMOTIONAL ITEMS		-10%		(101,449)		1,012,840		GATE SALES- PROMOTIONAL ITEMS		911,390		- 0		911,390		100%

		VEHICLE FIELD REVENUE		24%		568,616		2,373,484		VEHICLE FIELD REVENUE		2,942,100		2,610,832		331,268		13%

				6%		3,701,323		65,887,387		- 0		69,588,710		80,616,904		(11,028,194)		-14%

		DIRECT COSTS								Cost of Goods Sold

		CONSERVANCY PROMOTION & COMPENSATIONS								CONSERVANCY PROMOTION & COMPENS

		COMPENSATION FOR ANIMAL						346,000		ADVERTISING		20,000

		CONSERVANCY PROMOTION						879,600		COMPENSATION FOR ANIMAL		716,000

		GAME PARK TICKETS						1,351,980		CONSERVANCY PROMOTION		43,000

		PEST KILLER						5,850		GAME PARK TICKETS		716,184

		PRINTING & REPRODUCTION						79,177		PRINTING & REPRODUCTION		6,264

		PROMOTIONAL SALES MATERIAL						1,946,206		PROMOTIONAL SALES MATERIAL		1,135,600

										VETRENARY SERVICES		642,642

		CONSERVANCY PROMOTION & COMPENSATIONS		-29%		(1,329,123)		4,608,813		Total CONSERVANCY PROMOTION & COMPENS		3,279,690		4,812,793		(1,533,103)		-32%

		SALES COMMSSSIONS		0%		- 0				SALES COMMSSSIONS						- 0		0%

		EARTHVIEW COMMISSION		20%		1,991,248		9,788,574		EARTHVIEW COMMISSION		11,779,823				11,779,823		0%

		KATO COMMISSION		48%		328,045		685,457		KATO COMMISSION		1,013,503				1,013,503		0%

		SALES COMMSSSIONS		22%		2,319,294		10,474,031		Total SALES COMMSSSIONS		12,793,325		9,905,533		2,887,792		29%

				7%		990,171		15,082,844		- 0		16,073,015		14,718,326		1,354,689		9%

		GROSS MARGIN		5%		2,711,151		50,804,543		Gross Profit		53,515,695		65,898,578		(12,382,883)		-19%

		EXPENSES								Expense

		ADMINISTRATION COSTS								ADMINISTRATION COSTS

		ALLOWANCE						714,569		ALLOWANCE		1,102,502

		BOARD MEETING						206,400		BOARD MEETING		45,000

		CASUAL WAGES						464,625		CASUAL WAGES		1,082,750

		COMPUTER SOFTWARE						60,440		LICENCES & PERMITS

		DRIVERS ALLOWANCE						283,000		RADIO FREQUENCY FEE		204,200

		GARDEN TOOLS						- 0		Total LICENCES & PERMITS		204,200

		LICENCES & PERMITS						345,325		PROVISION FOR DEPR-Current Year		4,333,976

		PROVISION FOR DEPR-Current Year						878,115		PUBLIC RELATIONS		10,000

		RENT						280,000		RENT

		TOILETARIES						212,584		OFFICE RENT		160,000

										RENT - Other		120,000

										Total RENT		280,000

										TOILETARIES		422,956

		ADMINISTRATION COSTS		117%		4,036,326		3,445,058		Total ADMINISTRATION COSTS		7,481,384		3,789,564		3,691,820		97%

		AIRCRAFT RUNNING		-9%		(71,772)		840,078		AIRCRAFT RUNNING		768,306		840,000		(71,694)		-9%

		BAD & DOUBTFUL DEBTS-NCC		-37%		(146,314)		393,174		BAD & DOUBTFUL DEBTS-NCC		246,860		- 0		246,860		100%

		COMMUNICATION EXPENSES		0%		- 0				COMMUNICATION EXPENSES						- 0		0%

		TELEPHONE		0%		- 0				TELEPHONE						- 0		0%

		FAX		3834%		660,316		17,225		INTERNET EXPENSE		677,540				677,540		0%

		INTERNET EXPENSE		-99%		(229,324)		231,997		MARA LANDLINE		2,673				2,673		0%

		MOBILE CHARGE CARD		259%		153,667		59,280		MOBILE CHARGE CARD		212,947				212,947		0%

		TELEPHONE - Other		-69%		(93,613)		135,234		TELEPHONE LANDLINE		41,621				41,621		0%

		Total TELEPHONE		111%		491,046		443,735		Total TELEPHONE		934,781				934,781		0%

		COMMUNICATION EXPENSES		111%		491,046		443,735		Total COMMUNICATION EXPENSES		934,781		478,209		456,572		95%

		EMPLOYMENT COSTS		0%		- 0				EMPLOYMENT COSTS						- 0		0%

		CHIEF EXECUTIVE		-7%		(229,717)		3,393,790		CHIEF EXECUTIVE		3,164,073				3,164,073		0%

		Employment Cost		0%		- 0				Employment Cost						- 0		0%

		EMPLOYERS NSSF CONT		57%		67,920		119,280		EMPLOYERS NSSF CONT		187,200				187,200		0%

		Total Employment Cost		506%		603,889		119,280		EMPLOYMENT COSTS-PENSION		723,169				723,169		0%

		SALARIES		-93%		(12,172,204)		13,082,573		Total Employment Cost		910,369				910,369		0%

				0%		12,885,618				SALARIES		12,885,618				12,885,618		0%

		EMPLOYMENT COSTS		2%		364,417		16,595,643		Total EMPLOYMENT COSTS		16,960,060		20,304,837		(3,344,777)		-16%

		INSURANCE		0%		- 0										- 0		0%

		M.V INSURANCE		-100%		(567,547)		567,547								- 0		0%

		PERSONAL ACCIDENT		-100%		(60,472)		60,472		INSURANCE						- 0		0%

		STAFF GROUP LIFE ASSURANCE		-87%		(252,008)		288,119		ALL RISK		36,111				36,111		0%

				0%		23,196				BURGLARY		23,196				23,196		0%

				0%		7,196				EMPLOYERS LIABILITY		7,196				7,196		0%

				0%		5,186				FIRE INSURANCE		5,186				5,186		0%

				0%		372,669				M.V INSURANCE		372,669				372,669		0%

				0%		210,990				STAFF INSURANCES-GROUP		210,990				210,990		0%

				0%		16,778				WORKMAN COMPENSATION		16,778				16,778		0%

		INSURANCE		-27%		(244,013)		916,138		Total INSURANCE		672,125		670,833		1,292		0%

		MACHINE REPAIRS		0%		- 0				MACHINE REPAIRS						- 0		0%

		GRADER-DIESEL		225%		414,600		184,509		GRADER-DIESEL		599,109				599,109		0%

		GRADER-REPAIRS		1279%		734,948		57,483		GRADER-REPAIRS		792,431				792,431		0%

		GRADER TYRES		-79%		(491,170)		621,170		GRADER TYRES		130,000				130,000		0%

		TRACTOR-TYRES		-39%		(19,988)		50,728		TRACTOR-TYRES		30,740				30,740		0%

		TRACTOR FUEL		613%		455,964		74,359		TRACTOR FUEL		530,323				530,323		0%

		TRACTOR REPAIRS		3688%		727,365		19,720		TRACTOR REPAIRS		747,085				747,085		0%

		MACHINE REPAIRS - Other		-100%		(744,980)		744,980								- 0		0%

		MACHINE REPAIRS		61%		1,076,738		1,752,949		Total MACHINE REPAIRS		2,829,687		1,928,244		901,443		47%

		MOTOR VEHICLE RUNNING		0%		- 0				MOTOR VEHICLE RUNNING						- 0		0%

		CAR DIESEL-LANROVERS & CRUISER		-22%		(262,269)		1,205,137		CAR DIESEL-LANROVERS & CRUISER		942,868				942,868		0%

		CAR REPAIRS-LAND ROVERS & CRUIS		-63%		(609,476)		967,104		CAR DIESEL-SUKUZIS		357,628				357,628		0%

		CAR TYRES		970%		884,009		91,138		CAR REPAIRS-LAND ROVERS & CRUIS		975,147				975,147		0%

		DIESEL OTHER		-86%		(675,597)		783,785		CAR REPAIRS-SUZUKIS		108,188				108,188		0%

		OTHER MOTOR VEHICLE RUNNING		-66%		(217,019)		330,614		CAR TYRES		113,595				113,595		0%

				0%		69,433				DIESEL OTHER		69,433				69,433		0%

				0%		36,798				OTHER MOTOR VEHICLE RUNNING		36,798				36,798		0%

		MOTOR VEHICLE RUNNING		-23%		(774,120)		3,377,778		Total MOTOR VEHICLE RUNNING		2,603,658		3,715,523		(1,111,865)		-30%

		OFFICE EXPENSES		0%		- 0				OFFICE EXPENSES						- 0		0%

		COMPUTER REPAIRS		-36%		(16,120)		44,190		COMPUTER REPAIRS		28,070				28,070		0%

		EQUIPMENT REPAIRS		-75%		(29,995)		40,225		NEWSPAPERS		10,230				10,230		0%

		NEWSPAPERS		-100%		(10,830)		10,830		OFFICE EXPENSE						- 0		0%

		OFFICE EXPENSE		0%		8,420				PHOTOCOPY		8,420				8,420		0%

		PHOTOCOPY		-100%		(19,160)		19,230		TEA EXPENSES		70				70		0%

		TEA EXPENSES		-34%		(22,911)		67,716		OFFICE EXPENSE - Other		44,805				44,805		0%

		OFFICE EXPENSE - Other		98%		26,402		26,893		Total OFFICE EXPENSE		53,295				53,295		0%

		Total OFFICE EXPENSE		-90%		(102,579)		113,839		POSTAGE & DELIVERY		11,260				11,260		0%

		OFFICE FURNITURE REPAIR		2473%		139,104		5,625		STATIONERY		144,729				144,729		0%

		POSTAGE & DELIVERY		79%		11,730		14,790		OFFICE EXPENSES - Other		26,520				26,520		0%

		STATIONERY		-100%		(92,069)		92,069								- 0		0%

		OFFICE EXPENSES		-15%		(47,464)		321,568		Total OFFICE EXPENSES		274,104		353,724		(79,620)		-23%

		OTHER STAFF COSTS		0%		- 0				OTHER STAFF COSTS						- 0		0%

		STAFF MEALS		-100%		(1,295,907)		1,295,907		STAFF COSTS						- 0		0%

		STAFF MEDICAL		-96%		(476,772)		494,922		ACCOMODATION		18,150				18,150		0%

		STAFF TRAINING		-99%		(1,206,904)		1,225,054		Total STAFF COSTS		18,150				18,150		0%

		TRANSPORT		261%		1,283,277		492,520		STAFF MEALS		1,775,797				1,775,797		0%

		UNIFORMS		225%		646,674		287,148		STAFF MEDICAL		933,822				933,822		0%

				0%		240,617				STAFF TRAINING		240,617				240,617		0%

				0%		918,513				TRANSPORT		918,513				918,513		0%

				0%		1,221,007				UNIFORMS		1,221,007				1,221,007		0%

		OTHER STAFF COSTS		35%		1,312,354		3,795,551		Total OTHER STAFF COSTS		5,107,905		4,175,106		932,799		22%

		PROFESSIONAL FEES		0%		- 0				PROFESSIONAL FEES						- 0		0%

		LEGAL FEES		3875%		968,656		25,000		AUDIT FEE		993,656				993,656		0%

		PROFESSIONAL FEES - Other		-79%		(111,520)		141,868		CONSULTING		30,348				30,348		0%

				0%		350,000				TAXATION		350,000				350,000		0%

				0%		20,834				PROFESSIONAL FEES - Other		20,834				20,834		0%

		PROFESSIONAL FEES		736%		1,227,970		166,868		Total PROFESSIONAL FEES		1,394,838		943,250		451,588		48%

		REPAIRS TO INFRUSTRUCTURE		0%		- 0				REPAIRS TO INFRUSTRUCTURE						- 0		0%

		BUILDING REPAIRS		0%		- 0				BUILDING REPAIRS						- 0		0%

		MARA BRIDGE		-97%		(82,725)		85,725		SOLAR PANNELING		3,000				3,000		0%

		SOLAR PANNELING		1011%		333,580		33,010		BUILDING REPAIRS - Other		366,590				366,590		0%

		BUILDING REPAIRS - Other		-52%		(401,940)		771,530		Total BUILDING REPAIRS		369,590				369,590		0%

		Total BUILDING REPAIRS		-97%		(862,019)		890,265		RADIO REPAIRS		28,246				28,246		0%

		OLOOLOLO GATE		106%		345,660		327,100		REPAIRS & MAINTAINANCE		672,760				672,760		0%

		RADIO REPAIRS		-100%		(80,944)		80,944		ROAD WORKS						- 0		0%

		ROAD WORKS		0%		962,260				ROAD WORKS-JAPANESE FUND		962,260				962,260		0%

		ROAD WORKS-JAPANESE FUND		-73%		(133,800)		183,800		ROAD WORKS - Other		50,000				50,000		0%

		ROAD WORKS - Other		1063%		925,210		87,050		Total ROAD WORKS		1,012,260				1,012,260		0%

		Total ROAD WORKS		402%		1,088,515		270,850		SERGENTS HOUSES		1,359,365				1,359,365		0%

		TENT REPAIRS		39%		15,022		38,698		REPAIRS TO INFRUSTRUCTURE - Other		53,720				53,720		0%

		WINDMILL		-100%		(10,000)		10,000								- 0		0%

		REPAIRS TO INFRUSTRUCTURE		116%		1,878,084		1,617,857		Total REPAIRS TO INFRUSTRUCTURE		3,495,941		1,779,643		1,716,298		96%

		SECURITY EXPENSES		0%		- 0				SECURITY EXPENSES						- 0		0%

		ARREST REWARD		-18%		(18,400)		103,400		FIREARM MAINTAINANCE		85,000				85,000		0%

		FIREARM MAINTAINANCE		55%		139,780		252,270		SECURITY EXPENSES - Other		392,050				392,050		0%

		SECURITY EXPENSES - Other		-46%		(1,078,910)		2,343,000		SECURITY EXPENSES - Other		1,264,090				1,264,090		0%

		SECURITY EXPENSES		-35%		(957,530)		2,698,670		Total SECURITY EXPENSES		1,741,140		2,968,537		(1,227,397)		-41%

		TRAVEL & ENTERTAINMENT		0%		- 0				TRAVEL & ENT						- 0		0%

		AIR TRAVEL		7%		19,370		260,009		AIR TRAVEL		279,379				279,379		0%

		ENTERTAINMENT		-61%		(21,820)		35,950		ENTERTAINMENT		14,130				14,130		0%

		OFFICE TRAVEL		-100%		(81,549)		81,549								- 0		0%

		TRAVEL & ENTERTAINMENT		-22%		(83,999)		377,508		Total TRAVEL & ENT		293,509		415,259		(121,750)		-29%

		OPERATING EXPENSES		22%		8,061,722		36,742,575		OPERATING EXPENSES		44,804,297		42,362,729		2,441,568		6%

		OPERATING SURPLUS/(DEFICIT)		-38%		(5,350,571)		14,061,968		- 0		8,711,397		23,535,849		(14,824,452)		-63%

		FINANCE CHARGES								FINANCE CHARGES

		BANK INTEREST		319%		44,049		13,790		BANK INTEREST		57,839				57,839

		BANK SERVICE CHARGE		32%		93,467		291,756		BANK SERVICE CHARGE		385,223				385,223

		EXCHANGE LOSS/GAIN		123%		2,124,542		1,733,006		EXCHANGE LOSS/GAIN		3,857,548				3,857,548

		HIRE PURCHASE INTEREST-STANBIC		100%		209,766		- 0		HIRE PURCHASE INTEREST-STANBIC		209,766				209,766

				121%		2,471,824		2,038,553		- 0		4,510,377		676,667		4,510,377		667%

		NET INCOME		-65%		(7,822,395)		12,023,416		- 0		4,201,021		22,859,182		(19,334,828)		-85%

		Note:-										- 0

		Source:Mara Conservancy Mgt Accounts.
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Budgeted Income 31.12.07

		MARA CONSERVANCY																Schedule 2

		BUDGETS INCOME STATEMENT 2007-8

		Figures in Kes.		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget

				Jun 07		Jul 07		Aug 07		Sep 07		Oct 07		Nov 07		Dec 07		Jun 07- Dec 07

		INCOME

		KICHWA TEMBO TKTS-$10		1,053,391		2,608,996		2,155,757		2,120,233		1,859,184		1,302,568		1,281,788		12,381,916

		BALLOON REVENUE		316,017		782,699		646,727		636,070		557,755		390,770		384,536		3,714,575

		DONATIONS & GIFTS		0		0		0		0		0		0		0		0

		GATE SALES- PROMOTIONAL ITEMS		0		0		0		0		0		0		0		0

		ENTRANCE & CAMPING REVENUE		5,266,954		13,044,981		10,778,783		10,601,163		9,295,920		6,512,840		6,408,940		61,909,581

		VEHICLE FIELD REVENUE		152,579		132,377		947,785		455,114		420,849		262,202		239,927		2,610,832

		INCOME		6,788,940		16,569,053		14,529,051		13,812,580		12,133,708		8,468,380		8,315,191		80,616,903

		DIRECT COSTS

		CONSERVANCY PROMOTION & COMPENSATION		831,791		404,759		1,380,374		119,847		702,494		1,203,508		170,020		4,812,793

		SALES COMMSSSIONS		842,713		2,087,197		1,724,605		1,696,186		1,487,347		1,042,054		1,025,430		9,905,533

		DIRECT COSTS		1,674,504		2,491,956		3,104,979		1,816,033		2,189,841		2,245,562		1,195,451		14,718,326

		GROSS MARGIN		5,114,437		14,077,097		11,424,072		11,996,547		9,943,867		6,222,818		7,119,741		65,898,577

		EXPENSES

		ADMINISTRATION COSTS		506,033		429,370		702,244		729,710		484,692		494,206		443,309		3,789,564

		AIRCRAFT RUNNING		120,000		120,000		120,000		120,000		120,000		120,000		120,000		840,000

		BAD & DOUBTFUL DEBTS-NCC		0		0		0		0		0		0		0		0

		COMMUNICATION EXPENSES		65,047		49,686		60,062		93,015		68,680		65,496		76,222		478,209

		EMPLOYMENT COSTS		2,900,691		2,900,691		2,900,691		2,900,691		2,900,691		2,900,691		2,900,691		20,304,837

		INSURANCE		95,833		95,833		95,833		95,833		95,833		95,833		95,833		670,833

		MACHINE REPAIRS		21,931		122,133		156,225		1,192,815		33,168		25,963		376,007		1,928,244

		MOTOR VEHICLE RUNNING		560,117		576,630		858,282		660,859		351,989		405,110		302,536		3,715,523

		OFFICE EXPENSES		5,570		42,248		77,957		48,349		54,016		86,291		39,294		353,724

		OTHER STAFF COSTS		336,820		993,882		315,522		666,355		309,232		485,234		1,068,062		4,175,106

		PROFESSIONAL FEES		134,750		134,750		134,750		134,750		134,750		134,750		134,750		943,250

		REPAIRS TO INFRUSTRUCTURE		79,999		257,023		62,411		215,796		520,508		436,819		207,086		1,779,643

		SECURITY EXPENSES		575,817		499,345		287,100		613,085		420,420		383,130		189,640		2,968,537

		TRAVEL & ENTERTAINMENT		39,166		35,039		79,555		125,589		50,461		46,201		39,247		415,259

		OPERATING EXPENSES		5,441,775		6,256,630		5,850,633		7,596,848		5,544,441		5,679,724		5,992,677		42,362,729

		OPERATING SURPLUS/(DEFICIT)		(327,339)		7,820,466		5,573,439		4,399,699		4,399,426		543,094		1,127,064		23,535,849

		FINANCE CHARGES		96,667		96,667		96,667		96,667		96,667		96,667		96,667		676,667

		NET INCOME		(424,005)		7,723,800		5,476,772		4,303,032		4,302,759		446,427		1,030,397		22,859,182

		Note:-

		Source:Mara Conservancy Mgt Accounts.





Balance Sheet-Dec'07

		MARA CONSERVANCY

		BALANCE SHEET AS 31st DECEMBER 2007																				Schedule 3

				Audited																Mgt Accounts		Year todate

		Figures in Kes.		May 31, 07																June'07- Dec'07		June'07- Dec'07

								Fixed Assets

		NON CURRENT ASSETS								NON CURRENT ASSETS

		COMPUTERS		858,765								COMPUTERS								858,765		- 0

		FIRE ARM		129,310								FIRE ARM								129,310		- 0

		FUEL DEPOT-MARA		389,600								FUEL DEPOT-MARA								389,600		- 0

		MOTOR VEHICLES										MOTOR VEHICLE										- 0

		MOTOR CARS		12,563,548										MOTOR CARS						11,601,556		(961,992)

		TRACTOR		6,970,946										TRACTOR						6,970,946		- 0

		MOTOR VEHICLE - Other		1,070,000										MOTOR VEHICLE - Other						1,070,000		- 0

		MOTOR VEHICLES		20,604,494								Total MOTOR VEHICLE								21,782,502		1,178,008

		OFFFICE FURNITURE		682,730								OFFFICE FURNITURE								705,730		23,000

		OFFICE EQUIPMENT		743,649								OFFICE EQUIPMENT								1,253,547		509,898

		PLANT & MACHINERY		8,938,700								PLANT & MACHINERY								20,274,840		11,336,140

		RADIO EQUIPMENT		3,442,139								RADIO EQUIPMENT								3,578,387		136,248

		SOLAR SYSTEMS		676,780								SOLAR SYSTEMS								676,780		- 0

				36,466,168						Total NON CURRENT ASSETS										49,649,462		13,183,294

		NON CURRENT ASSETS-ACCUM DEPR								NON CURRENT ASSETS-ACCUM DEPR												- 0

		PROVISION FOR DEPRECIATION										PROVISION FOR DEPRECIATION										- 0

		PROVISION  EQUIPTMENT		(3,863,854)										PROVISION  EQUIPTMENT						(4,021,345)		(157,490)

		PROVISION COMPUTERS		(542,925)										PROVISION COMPUTERS						(598,958)		(56,034)

		PROVISION FAX & PHONE		- 0										PROVISION FAX & PHONE						(29,976)		(29,976)

		PROVISION FURNITURE		(261,110)										PROVISION FURNITURE						(289,635)		(28,525)

		PROVISION M.V		(7,885,737)										PROVISION M.V						(7,710,499)		175,238

		PROVISION PLANT & MACHINERY		(12,902,523)										PROVISION PLANT & MACHINERY						(12,902,523)		- 0

														PROVISION RADIO EQUIPTMENT						(95,444)		(95,444)

														PROVISION TRACTORS						(603,073)		(603,073)

		Total PROVISION FOR DEPRECIATION		(25,456,149)								Total PROVISION FOR DEPRECIATION								(26,251,452)		(795,304)

		PROVISION FOR DEPRECIATION		(25,456,149)						Total NON CURRENT ASSETS-ACCUM DEPR										(20,024,933)		5,431,216

		NET BOOK VALUES		11,010,019				Total Fixed Assets												29,624,529		18,614,510

		CURRENT ASSETS

		BANK PETTY CASH ACCOUNT		267,306								BANK PETTY CASH ACCOUNT								254,478		(12,828)

		BANK STANBIC-COLLA/C (KSHS)		(3,679,979)								BANK STANBIC-COLLA/C (KSHS)								732,969		4,412,948

		BANK STANBIC-OPERATING A/C (KSH		(1,010,926)								BANK STANBIC-OPERATING A/C (KSH								(2,576,269)		(1,565,344)

		BANK STANBIC-OPERATING A/C(USD)		926,041								BANK STANBIC-OPERATING A/C(USD)								583,723		(342,318)

		BANK STANBIC -CAPEX A/C(USD)		796,754								BANK STANBIC -CAPEX A/C(USD)								59,271		(737,483)

		BANK STANBIC -COLLA/C (USD)		4,722,374								BANK STANBIC -COLLA/C (USD)								10,740,188		6,017,814

		CASH & CASH EQUIVALENTS		2,021,569						Total Checking/Savings										1,664,902		(356,667)

		Accounts Receivable								Accounts Receivable												- 0

		RECEIVABLES		4,270,362								RECEIVABLES								9,041,660		4,771,298

		Total Accounts Receivable		4,270,362						Total Accounts Receivable										9,041,660		4,771,298

		Other Current Assets								Other Current Assets												- 0

		CURRENT ASSETS										CURRENT ASSETS										- 0

		DEPOSIT		279,647										DEPOSIT						279,647		- 0

		PREPAID INSURANCE		203,272										PREPAID INSURANCE						531,184		327,912

		SALARY ADVANCES		185,196										SALARY ADVANCES						350,080		164,884

		Total CURRENT ASSETS		668,115								Total CURRENT ASSETS								1,160,910		492,796

		PROVISION FOR BAD & DOUBTFUL DE		0								PROVISION FOR BAD & DOUBTFUL DE								0		- 0

		STOCKS										STOCKS										- 0

		DIESEL		557,578										DIESEL						600,019		42,441

		Total STOCKS		557,578								Total STOCKS								600,019		42,441

		OTHER CURRENT ASSETS		1,225,693						Total Other Current Assets										3,578,301		2,352,608

				7,517,624																14,284,863		6,767,239

		CURRENT LIABILITIES								Current Liabilities

		ACCOUNTS PAYABLE		1,548,006										ACCOUNTS PAYABLE						(333,911)		(1,881,917)

		ACCOUNTS PAYABLE		1,548,006								Total Accounts Payable								(469,059)		(2,017,065)

		Other Current Liabilities										Other Current Liabilities										- 0

		CURRENT LIABILITIES												CURRENT LIABILITIES								- 0

		AUDIT & SECRET FEES PROVISION		825,400												AUDIT & SECRET FEES PROVISION				825,400		- 0

		CHIEF EXECUTIVE DIR		- 0												CHIEF EXECUTIVE DIR				(62,164)		(62,164)

		GROUP RANCHES		1,488,453												GROUP RANCHES				4,911,209		3,422,757

		PAYROLL LIABILITIES														PAYROLL LIABILITIES						- 0

		ENKINSHON CO-OP		3,352														ENKINSHON CO-OP		5,250		1,898

		HELB		3,069														HELB		3,069		- 0

		KENTOURS		487,497														KENTOURS		462,136		(25,360)

		N.H.I.F PAYABLE		24,600														N.H.I.F PAYABLE		29,540		4,940

		NSSF PAYABLE		35,300														NSSF PAYABLE		35,300		- 0

		P.A.Y.E PAYABLE		151,467														P.A.Y.E PAYABLE		254,181		102,714

		PENSIONS		- 0														PENSIONS		233,336		233,336

		SALARIES PAYABLE		1,030,291														SALARIES PAYABLE		1,017,884		(12,407)

		UNION PAYABLE		3,182														UNION PAYABLE		6,194		3,012

		WELFARE		153,090														WELFARE		165,890		12,800

		PAYROLL LIABILITIES		1,891,848												Total PAYROLL LIABILITIES				1,826,314		(65,534)

		TM COUNTY.C		1,066,255												TM COUNTY.C				4,557,031		3,490,777

		Total CURRENT LIABILITIES		5,271,955										Total CURRENT LIABILITIES						12,057,790		6,785,835

		LEAVE PAY PROVISION		410,913										LEAVE PAY PROVISION						410,913		- 0

		Total Other Current Liabilities		5,682,868								Total Other Current Liabilities								12,468,704		6,785,835

				7,230,874						Total Current Liabilities										11,999,645		4,768,770

		NET CURRENT ASSETS/LIABILITIES		286,750																2,285,219		1,998,468

																						- 0

		TOTAL ASSETS		11,296,769																31,909,747		20,612,978

		CAPITAL EMPLOYED

		LOAN FROM TRUST		- 0																- 0		- 0

		STANBIC - GRADER LOAN [Incls Interest]		- 0																16,411,957		16,411,957

		EQUITY						Equity														- 0

		RETAINED EARNINGS		(16,246,871)						Retained Earnings										11,296,769		27,543,640

		NET INCOME		27,543,640						Net Income										4,201,021		(23,342,619)

				11,296,769				Total Equity												15,497,790		4,201,021

																						- 0

		TOTAL LIABILITIES & EQUITY		11,296,769		TOTAL LIABILITIES & EQUITY														31,909,747		20,612,978

		Current Ratio: [C-Assets/C-Liabilities] 1:1		1.04																1.19

		Note:-

		Source:Mara Conservancy Mgt Accounts.

				- 0																- 0		- 0
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Monthly Income June'07-Dec'07

		MARA CONSERVANCY

		INCOME STATEMENT FOR THE 7 MONTHS ENDED 31.12.2007																												Schedule 4

				Jun 07						Jul 07						Aug 07						Sep 07		Oct 07		Nov 07		Dec'07		June'07-Dec'07

		Figures in Kes.

		INCOME

		ASSET DISPOSALS		0		ASSET DISPOSALS				300,000						0						0		5,600,000		0		0		5,900,000

		DONATIONS & GIFTS				DONATIONS & GIFTS				0		DONATIONS & GIFTS						DONATIONS & GIFTS												0

		CHEETAH THREE		1,027,500								DONATIONS				6,850		DONATIONS				160,000								1,194,350

		BALLOON REVENUE		0						0						0						0		2,702,016		626,250		0		3,328,266

		DONATIONS & GIFTS		1,027,500		DONATIONS & GIFTS				0		Total DONATIONS & GIFTS				6,850		Total DONATIONS & GIFTS				160,000		588,415		0		0		1,782,765

		ENTRANCE & PARK FEES				ENTRANCE & PARK FEES-GROSS						ENTRANCE & PARK FEES-GROSS						ENTRANCE & PARK FEES-GROSS												0

		ENTRANCE & PARK FEES-GRCH SHARE		-2,687,144		ENTRANCE & PARK FEES-GRCH SHARE				-4,121,451		ENTRANCE & PARK FEES-GRCH SHARE				-5,036,129		ENTRANCE & PARK FEES-GRCH SHARE				-4,023,761								-15,868,484

		ENTRANCE & PARK FEES-TMCC SHARE		-5,091,431		ENTRANCE & PARK FEES-TMCC SHARE				-7,809,065		ENTRANCE & PARK FEES-TMCC SHARE				-9,542,136		ENTRANCE & PARK FEES-TMCC SHARE				-7,623,967								-30,066,599

		ENTRANCE & PARK FEES-GROSS - Other		13,872,308		ENTRANCE & PARK FEES-GROSS - Other				21,390,198		ENTRANCE & PARK FEES-GROSS - Other				27,170,776		ENTRANCE & PARK FEES-GROSS - Other				20,735,652								83,168,933

		ENTRANCE & PARK FEES		6,093,733		Total ENTRANCE & PARK FEES-GROSS				9,459,682		Total ENTRANCE & PARK FEES-GROSS				12,592,511		Total ENTRANCE & PARK FEES-GROSS				9,087,924		7,111,543		5,628,435		4,750,361		54,724,189

		GATE SALES- PROMOTIONAL ITEMS		500		GATE SALES- PROMOTIONAL ITEMS				40,220		GATE SALES- PROMOTIONAL ITEMS				232,035		GATE SALES- PROMOTIONAL ITEMS				57,000		370,303		211,333		0		911,390

		VEHICLE FIELD REVENUE		300,015		VEHICLE FIELD REVENUE				501,120		VEHICLE FIELD REVENUE				648,135		VEHICLE FIELD REVENUE				442,035		510,480		261,495		278,820		2,942,100

				7,421,748		0		0		10,301,022		0		0		13,479,531		0		0		9,746,959		16,882,757		6,727,513		5,029,181		69,588,710

		DIRECT COSTS				Cost of Goods Sold						Cost of Goods Sold						Cost of Goods Sold

		CONSERVANCY PROMOTION & COMPENS				CONSERVANCY PROMOTION & COMPENS						CONSERVANCY PROMOTION & COMPENS						CONSERVANCY PROMOTION & COMPENS												0

		COMPENSATION FOR ANIMAL		307,000		ADVERTISING				10,000		ADVERTISING				10,000		COMPENSATION FOR ANIMAL				169,000								496,000

		GAME PARK TICKETS		277,704		COMPENSATION FOR ANIMAL				197,000		COMPENSATION FOR ANIMAL				14,000		CONSERVANCY PROMOTION				43,000								531,704

						GAME PARK TICKETS				255,780		GAME PARK TICKETS				182,700		PRINTING & REPRODUCTION				6,264								444,744

						PROMOTIONAL SALES MATERIAL				459,050		PROMOTIONAL SALES MATERIAL				162,800		PROMOTIONAL SALES MATERIAL				308,250								930,100

												VETRENARY SERVICES				50,000		VETRENARY SERVICES				100,000								150,000

		CONSERVANCY PROMOTION & COMPENSATION		584,704		Total CONSERVANCY PROMOTION & COMPENS				921,830		Total CONSERVANCY PROMOTION & COMPENS				419,500		Total CONSERVANCY PROMOTION & COMPENS				626,514		677,000		0		50,142		3,279,690

		SALES COMMSSSIONS				SALES COMMSSSIONS						SALES COMMSSSIONS						SALES COMMSSSIONS												0

		EARTHVIEW COMMISSION		1,132,206		EARTHVIEW COMMISSION				1,779,571		EARTHVIEW COMMISSION				2,282,134		EARTHVIEW COMMISSION				1,748,084								6,941,994

		KATO COMMISSION		122,503		KATO COMMISSION				129,829		KATO COMMISSION				205,175		KATO COMMISSION				182,545								640,051

		SALES COMMSSSIONS		1,254,709		Total SALES COMMSSSIONS				1,909,399		Total SALES COMMSSSIONS				2,487,308		Total SALES COMMSSSIONS				1,930,629		1,611,981		2,655,595		943,704		12,793,325

		DIRECT COSTS		1,839,413		Total COGS				2,831,229		Total COGS				2,906,808		Total COGS				2,557,143		2,288,981		2,655,595		993,846		16,073,015

		GROSS MARGIN		5,582,335		Gross Profit				7,469,793		Gross Profit				10,572,723		Gross Profit				7,189,815		14,593,776		4,071,918		4,035,335		53,515,695

		EXPENSES				Expense						Expense						Expense

		ADMINISTRATION COSTS				ADMINISTRATION COSTS						ADMINISTRATION COSTS						ADMINISTRATION COSTS												0

		ALLOWANCE		137,500		ALLOWANCE				91,180		ALLOWANCE				107,350		ALLOWANCE				186,100								522,130

		CASUAL WAGES		162,650		CASUAL WAGES				168,050		CASUAL WAGES				183,000		CASUAL WAGES				112,750								626,450

		LICENCES & PERMITS				PROVISION FOR DEPR-Current Year				439,324		LICENCES & PERMITS						PROVISION FOR DEPR-Current Year				439,324								878,648

		RADIO FREQUENCY FEE		37,400		RENT								RADIO FREQUENCY FEE		166,800		RENT												204,200

		Total LICENCES & PERMITS		37,400				OFFICE RENT		40,000		Total LICENCES & PERMITS				166,800				OFFICE RENT		40,000								284,200

		PROVISION FOR DEPR-Current Year		439,324		Total RENT				40,000		PROVISION FOR DEPR-Current Year				439,324		Total RENT				40,000								958,648

		PUBLIC RELATIONS		10,000		TOILETARIES				54,248		RENT						TOILETARIES				100,301								164,549

		RENT												OFFICE RENT		40,000														40,000

		OFFICE RENT		40,000								Total RENT				40,000														80,000

		Total RENT		40,000								TOILETARIES				71,124														111,124

		TOILETARIES		30,813																										30,813

		ADMINISTRATION COSTS		857,687		Total ADMINISTRATION COSTS				792,802		Total ADMINISTRATION COSTS				1,007,598		Total ADMINISTRATION COSTS				878,475		876,686		990,318		2,077,819		7,481,384

		AIRCRAFT RUNNING		0		AIRCRAFT RUNNING				0		AIRCRAFT RUNNING				321,094						0		0		447,212		- 0		768,306

		BAD & DOUBTFUL DEBTS-NCC		29,460		BAD & DOUBTFUL DEBTS-NCC				82,500		BAD & DOUBTFUL DEBTS-NCC				15,100		BAD & DOUBTFUL DEBTS-NCC				0		51,960		37,120		30,720		246,860

		COMMUNICATION EXPENSES				COMMUNICATION EXPENSES						COMMUNICATION EXPENSES						COMMUNICATION EXPENSES												0

		TELEPHONE				TELEPHONE						TELEPHONE						TELEPHONE												0

		INTERNET EXPENSE		76,428				INTERNET EXPENSE		108,042				INTERNET EXPENSE		16,917				INTERNET EXPENSE		76,003								277,390

		MOBILE CHARGE CARD		37,843				MOBILE CHARGE CARD		24,120				MARA LANDLINE		2,673				MOBILE CHARGE CARD		29,400								94,036

		TELEPHONE LANDLINE		7,357				TELEPHONE LANDLINE		5,415				MOBILE CHARGE CARD		37,204		Total TELEPHONE				105,403								155,379

		Total TELEPHONE		121,628		Total TELEPHONE				137,578				TELEPHONE LANDLINE		16,998														276,203

												Total TELEPHONE				73,791														73,791

		COMMUNICATION EXPENSES		121,628		Total COMMUNICATION EXPENSES				137,578		Total COMMUNICATION EXPENSES				73,791		Total COMMUNICATION EXPENSES				105,403		126,750		137,771		231,860		934,781

		EMPLOYMENT COSTS				EMPLOYMENT COSTS						EMPLOYMENT COSTS						EMPLOYMENT COSTS												0

		CHIEF EXECUTIVE		452,100		CHIEF EXECUTIVE				451,473		CHIEF EXECUTIVE				452,100		CHIEF EXECUTIVE				452,100								1,807,773

		Employment Cost				Employment Cost						Employment Cost						Employment Cost												0

		EMPLOYERS NSSF CONT		52,100				EMPLOYERS NSSF CONT		16,800				EMPLOYERS NSSF CONT		23,480				EMPLOYERS NSSF CONT		29,540								121,920

		Total Employment Cost		52,100				EMPLOYMENT COSTS-PENSION		107,264				EMPLOYMENT COSTS-PENSION		118,002				EMPLOYMENT COSTS-PENSION		116,668								394,034

		SALARIES		1,730,967		Total Employment Cost				124,064		Total Employment Cost				141,482		Total Employment Cost				146,208								2,142,721

						SALARIES				1,840,470		SALARIES				1,817,553		SALARIES				2,009,729								5,667,752

		EMPLOYMENT COSTS		2,235,167		Total EMPLOYMENT COSTS				2,416,007		Total EMPLOYMENT COSTS				2,411,135		Total EMPLOYMENT COSTS				2,608,037		2,462,890		2,271,938		2,554,886		16,960,060

		INSURANCE										INSURANCE						INSURANCE												0

		M.V INSURANCE		142,740								M.V INSURANCE				229,929		ALL RISK				36,111								408,780

												STAFF INSURANCES-GROUP				40,937		BURGLARY				23,196								64,133

																		FIRE INSURANCE				5,186								5,186

																		STAFF INSURANCES-GROUP				40,989								40,989

		INSURANCE		142,740		INSURANCE				0		Total INSURANCE				270,866		Total INSURANCE				105,481		89,581		22,468		40,989		672,125

		MACHINE REPAIRS										MACHINE REPAIRS						MACHINE REPAIRS												0

		GRADER-DIESEL		15,207								GRADER-DIESEL				1,363		GRADER-DIESEL				104,264								120,834

		GRADER-REPAIRS		183,270		MACHINE REPAIRS						GRADER-REPAIRS				515,310		GRADER-REPAIRS				98,000								796,581

		TRACTOR-TYRES		30,740		GRADER-REPAIRS				197,036		TRACTOR FUEL				166,003		TRACTOR FUEL				82,876								476,654

		TRACTOR FUEL		74,364		TRACTOR REPAIRS				32,782		TRACTOR REPAIRS				321,915		TRACTOR REPAIRS				65,862								494,923

		TRACTOR REPAIRS		4,150																										4,150

		MACHINE REPAIRS		307,731		Total MACHINE REPAIRS				229,817		Total MACHINE REPAIRS				1,004,591		Total MACHINE REPAIRS				351,002		513,924		279,366		143,256		2,829,687

		MOTOR VEHICLE RUNNING				MOTOR VEHICLE RUNNING						MOTOR VEHICLE RUNNING						MOTOR VEHICLE RUNNING												0

		CAR DIESEL-LANROVERS & CRUISER		131,497		CAR DIESEL-LANROVERS & CRUISER				68,920		CAR DIESEL-LANROVERS & CRUISER				245,369		CAR DIESEL-LANROVERS & CRUISER				117,330								563,116

		CAR DIESEL-SUKUZIS		2,993		CAR REPAIRS-LAND ROVERS & CRUIS				179,170		CAR DIESEL-SUKUZIS				117,810		CAR DIESEL-SUKUZIS				73,011								372,984

		CAR REPAIRS-LAND ROVERS & CRUIS		255,875		CAR REPAIRS-SUZUKIS				36,223		CAR REPAIRS-LAND ROVERS & CRUIS				193,515		CAR REPAIRS-LAND ROVERS & CRUIS				108,912								594,525

		CAR REPAIRS-SUZUKIS		7,442								CAR REPAIRS-SUZUKIS				24,827		CAR REPAIRS-SUZUKIS				5,321								37,590

												CAR TYRES				52,115		DIESEL OTHER				69,433								121,548

		MOTOR VEHICLE RUNNING		397,807		Total MOTOR VEHICLE RUNNING				284,313		Total MOTOR VEHICLE RUNNING				633,636		Total MOTOR VEHICLE RUNNING				374,007		287,983		366,277		259,634		2,603,657

		OFFICE EXPENSES				OFFICE EXPENSES						OFFICE EXPENSES						OFFICE EXPENSES												0

		POSTAGE & DELIVERY		250		POSTAGE & DELIVERY				450		COMPUTER REPAIRS				2,850		NEWSPAPERS				1,050								4,600

		STATIONERY		7,100		STATIONERY				41,035		OFFICE EXPENSE						OFFICE EXPENSE												48,135

		OFFICE EXPENSES - Other		3,370		OFFICE EXPENSES - Other				17,850				PHOTOCOPY		1,940				PHOTOCOPY		1,000								24,160

														OFFICE EXPENSE - Other		18,295				TEA EXPENSES		70								18,365

												Total OFFICE EXPENSE				20,235				OFFICE EXPENSE - Other		4,935								25,170

												POSTAGE & DELIVERY				1,870		Total OFFICE EXPENSE				6,005								7,875

												STATIONERY				10,155		POSTAGE & DELIVERY				4,900								15,055

																		STATIONERY				21,750								21,750

		OFFICE EXPENSES		10,720		Total OFFICE EXPENSES				59,335		Total OFFICE EXPENSES				35,110		Total OFFICE EXPENSES				33,705		51,074		65,621		18,540		274,104

		OTHER STAFF COSTS				OTHER STAFF COSTS						OTHER STAFF COSTS						OTHER STAFF COSTS												0

		STAFF MEALS		8,634		STAFF MEALS				28,844		STAFF MEALS				683,176		STAFF MEALS				295,717								1,016,371

		STAFF MEDICAL		41,058		STAFF MEDICAL				33,490		STAFF MEDICAL				90,271		STAFF MEDICAL				64,672								229,491

		STAFF TRAINING		47,197		STAFF TRAINING				15,000		STAFF TRAINING				49,720		STAFF TRAINING				34,000								145,917

		TRANSPORT		34,030		TRANSPORT				36,000		TRANSPORT				131,890		TRANSPORT				96,455								298,375

						UNIFORMS				295,107		UNIFORMS				168,780		UNIFORMS				1,000								464,887

		OTHER STAFF COSTS		130,919		Total OTHER STAFF COSTS				408,441		Total OTHER STAFF COSTS				1,123,837		Total OTHER STAFF COSTS				491,844		1,154,776		1,361,485		436,604		5,107,905

		PROFESSIONAL FEES										PROFESSIONAL FEES																		0

		TAXATION		350,000								AUDIT FEE				672,800														1,022,800

		PROFESSIONAL FEES		350,000		Total PROFESSIONAL FEES				0		Total PROFESSIONAL FEES				672,800		Total PROFESSIONAL FEES				0		30,348		20,834		320,856		1,394,838

		REPAIRS TO INFRUSTRUCTURE				REPAIRS TO INFRUSTRUCTURE						REPAIRS TO INFRUSTRUCTURE						REPAIRS TO INFRUSTRUCTURE												0

		RADIO REPAIRS		1,450		RADIO REPAIRS				20,648		REPAIRS & MAINTAINANCE				212,805		RADIO REPAIRS				0								234,903

		REPAIRS & MAINTAINANCE		77,390		REPAIRS & MAINTAINANCE				143,355		ROAD WORKS						REPAIRS & MAINTAINANCE				9,555								230,300

						ROAD WORKS								ROAD WORKS-JAPANESE FUND		188,685		ROAD WORKS												188,685

								ROAD WORKS-JAPANESE FUND		66,465		Total ROAD WORKS				188,685				ROAD WORKS-JAPANESE FUND		373,710								628,860

						Total ROAD WORKS				66,465		SERGENTS HOUSES				182,100				ROAD WORKS - Other		50,000								298,565

																		Total ROAD WORKS				423,710								423,710

																		SERGENTS HOUSES				932,610								932,610

		REPAIRS TO INFRUSTRUCTURE		78,840		Total REPAIRS TO INFRUSTRUCTURE				230,468		Total REPAIRS TO INFRUSTRUCTURE				583,590		Total REPAIRS TO INFRUSTRUCTURE				1,365,875		779,623		391,290		66,255		3,495,941

						SECURITY EXPENSES												SECURITY EXPENSES												0

						FIREARM MAINTAINANCE				25,000								FIREARM MAINTAINANCE				60,000								85,000

						SECURITY EXPENSES - Other				200,750								SECURITY EXPENSES - Other				377,200								577,950

		SECURITY EXPENSES		182,440		Total SECURITY EXPENSES				225,750		SECURITY EXPENSES				264,200		Total SECURITY EXPENSES				437,200		239,500		257,250		134,800		1,741,140

		TRAVEL & ENT				TRAVEL & ENT						TRAVEL & ENT						TRAVEL & ENT												0

		AIR TRAVEL		10,693		AIR TRAVEL				105,714		AIR TRAVEL				44,233		AIR TRAVEL				59,423								220,063

																		ENTERTAINMENT				2,270								2,270

		TRAVEL & ENTERTAINMENT		10,693		Total TRAVEL & ENT				105,714		Total TRAVEL & ENT				44,233		Total TRAVEL & ENT				61,693		18,742		16,511		35,923		293,509

		OPERATING EXPENSES		4,855,831		Total Expense				4,972,725		Total Expense				8,461,581		Total Expense				6,812,722		6,683,836		6,665,460		6,352,141		44,804,297

		FINANCE CHARGES				FINANCE CHARGE						FINANCE CHARGE						FINANCE CHARGE												0

		BANK INTEREST		22,103		BANK INTEREST				12,637		BANK INTEREST				-36		BANK INTEREST				1,588		1,588		1,588		1,588		39,468

		BANK SERVICE CHARGE		31,292		BANK SERVICE CHARGE				60,714		BANK SERVICE CHARGE				104,441		BANK SERVICE CHARGE				45,825		45,825		45,825		45,825		333,922

		EXCHANGE GAINLOSS-C/REVALUATION		-154,144		EXCHANGE LOSS/GAIN				397,750		EXCHANGE LOSS/GAIN				514,500		EXCHANGE LOSS/GAIN				554,000		554,000		554,000		554,000		2,420,106

		EXCHANGE LOSS/GAIN		379,300																										379,300

		OPERATING SURPLUS/(DEFICIT)		726,504						2,497,067						2,111,142						377,093		7,909,940		-2,593,543		-2,316,806		8,711,398

		FINANCE CHARGES		278,550		Total FINANCE CHARGE				471,101		Total FINANCE CHARGE				618,904		Total FINANCE CHARGE				601,413		623,826		623,826		1,195,082		4,412,703

		Net Ordinary Income		726,504		Net Ordinary Income				2,497,067		Net Ordinary Income				2,111,142		Net Ordinary Income				377,093								5,711,807

		NET INCOME/(DEFICIT)		447,954		Net Income				2,025,966		Net Income				1,492,238		Net Income				(224,320)		7,286,113		(3,217,369)		(3,511,888)		7,810,583

		Note:-

		Source:Mara Conservancy Mgt Accounts.
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Month vs Budget-Dec'07

		MARA CONSERVANCY

		INCOME STATEMENT FOR THE MONTH OF DECEMBER 2007								Schedule 5

				Actual		Budget

				Dec 07		Dec 07		Variance		%

		Figures in Kes.

		INCOME

		KICHWA TEMBO TKS @ $10		- 0		1,281,788		(1,281,788)		-100%

		ASSET DISPOSALS		- 0		- 0		- 0		0%

		DONATIONS & GIFTS						- 0		0%

		CHEETAH THREE		160,000				160,000		0%

		BALLON REVENUES		- 0		384,536		(384,536)		-100%

		DONATIONS & GIFTS		- 0		- 0		- 0		100%

		ENTRANCE & PARK FEES						- 0		0%

		ENTRANCE & PARK FEES-GRCH SHARE		(4,023,761)				(4,023,761)		0%

		ENTRANCE & PARK FEES-TMCC SHARE		(7,623,967)				(7,623,967)		0%

		ENTRANCE & PARK FEES-GROSS - Other		20,735,652				20,735,652		0%

		ENTRANCE & PARK FEES		4,750,361		6,408,940		(1,658,579)		-26%

		GATE SALES- PROMOTIONAL ITEMS		- 0		- 0		- 0		100%

		VEHICLE FIELD REVENUE		278,820		239,927		38,893		16%

				5,029,181		8,315,191		(3,286,010)		-40%

		DIRECT COSTS

		CONSERVANCY PROMOTION & COMPENS

		COMPENSATION FOR ANIMAL		169,000

		GAME PARK TICKETS		43,000

				6,264

				308,250

				100,000

		CONSERVANCY PROMOTION & COMPENSATION		(50,142)		(170,020)		119,878		-71%

		SALES COMMSSSIONS						- 0		0%

		EARTHVIEW COMMISSION		1,748,084				1,748,084		0%

		KATO COMMISSION		182,545				182,545		0%

		SALES COMMSSSIONS		(943,704)		(1,025,430)		81,726		-8%

		DIRECT COSTS		(993,846)		(1,195,450)		201,604		-17%

		GROSS MARGIN		4,035,335		7,119,741		(3,084,406)		-43%

		EXPENSES

		ADMINISTRATION COSTS

		ALLOWANCE		186,100

		CASUAL WAGES		112,750

		LICENCES & PERMITS		439,324

		RADIO FREQUENCY FEE

		Total LICENCES & PERMITS		40,000

		PROVISION FOR DEPR-Current Year		40,000

		PUBLIC RELATIONS		100,301

		RENT

		OFFICE RENT

		Total RENT

		TOILETARIES

		ADMINISTRATION COSTS		(2,077,819)		(443,309)		(1,634,510)		369%

		AIRCRAFT RUNNING		- 0		(120,000)		120,000		-100%

		BAD & DOUBTFUL DEBTS-NCC		(30,720)		- 0		(30,720)		0%

		COMMUNICATION EXPENSES						- 0		0%

		TELEPHONE						- 0		0%

		INTERNET EXPENSE		76,003				76,003		0%

		MOBILE CHARGE CARD		29,400				29,400		0%

		TELEPHONE LANDLINE		105,403				105,403		0%

		Total TELEPHONE						- 0		0%

								- 0		0%

		COMMUNICATION EXPENSES		(231,860)		(76,222)		(155,638)		204%

		EMPLOYMENT COSTS						- 0		0%

		CHIEF EXECUTIVE		452,100				452,100		0%

		Employment Cost						- 0		0%

		EMPLOYERS NSSF CONT		29,540				29,540		0%

		Total Employment Cost		116,668				116,668		0%

		SALARIES		146,208				146,208		0%

				2,009,729				2,009,729		0%

		EMPLOYMENT COSTS		(2,554,886)		(2,900,691)		345,805		-12%

		INSURANCE						- 0		0%

		M.V INSURANCE		36,111				36,111		0%

				23,196				23,196		0%

				5,186				5,186		0%

				40,989				40,989		0%

		INSURANCE		(40,989)		(95,833)		54,844		-57%

		MACHINE REPAIRS						- 0		0%

		GRADER-DIESEL		104,264				104,264		0%

		GRADER-REPAIRS		98,000				98,000		0%

		TRACTOR-TYRES		82,876				82,876		0%

		TRACTOR FUEL		65,862				65,862		0%

		TRACTOR REPAIRS						- 0		0%

		MACHINE REPAIRS		(143,256)		(376,007)		232,751		-62%

		MOTOR VEHICLE RUNNING						- 0		0%

		CAR DIESEL-LANROVERS & CRUISER		117,330				117,330		0%

		CAR DIESEL-SUKUZIS		73,011				73,011		0%

		CAR REPAIRS-LAND ROVERS & CRUIS		108,912				108,912		0%

		CAR REPAIRS-SUZUKIS		5,321				5,321		0%

				69,433				69,433		0%

		MOTOR VEHICLE RUNNING		(259,634)		(302,536)		42,902		-14%

		OFFICE EXPENSES						- 0		0%

		POSTAGE & DELIVERY		1,050				1,050		0%

		STATIONERY						- 0		0%

		OFFICE EXPENSES - Other		1,000				1,000		0%

				70				70		0%

				4,935				4,935		0%

				6,005				6,005		0%

				4,900				4,900		0%

				21,750				21,750		0%

		OFFICE EXPENSES		(18,540)		(39,294)		20,754		-53%

		OTHER STAFF COSTS						- 0		0%

		STAFF MEALS		295,717				295,717		0%

		STAFF MEDICAL		64,672				64,672		0%

		STAFF TRAINING		34,000				34,000		0%

		TRANSPORT		96,455				96,455		0%

				1,000				1,000		0%

		OTHER STAFF COSTS		(436,604)		(1,068,062)		631,458		-59%

		PROFESSIONAL FEES						- 0		0%

		TAXATION						- 0		0%

		PROFESSIONAL FEES		(320,856)		(134,750)		(186,106)		138%

		REPAIRS TO INFRUSTRUCTURE						- 0		0%

		RADIO REPAIRS		- 0				- 0		0%

		REPAIRS & MAINTAINANCE		9,555				9,555		0%

								- 0		0%

				373,710				373,710		0%

				50,000				50,000		0%

				423,710				423,710		0%

				932,610				932,610		0%

		REPAIRS TO INFRUSTRUCTURE		(66,255)		(207,086)		140,831		-68%

								- 0		0%

				60,000				60,000		0%

				377,200				377,200		0%

		SECURITY EXPENSES		(134,800)		(189,640)		54,840		-29%

		TRAVEL & ENT						- 0		0%

		AIR TRAVEL		59,423				59,423		0%

				2,270				2,270		0%

		TRAVEL & ENTERTAINMENT		(35,923)		(39,247)		3,324		-8%

		OPERATING EXPENSES		(6,352,141)		(5,992,677)		(359,464)		6%

		OPERATING SURPLUS		(2,316,806)		1,127,064		(3,443,870)		-306%

								- 0

		FINANCE CHARGES						- 0		0%

		BANK INTEREST		1,588		1,588		- 0		0%

		BANK SERVICE CHARGE		45,825		45,825		- 0		0%

		EXCHANGE GAINLOSS-C/REVALUATION		554,000		554,000		- 0		0%

		EXCHANGE LOSS/GAIN						- 0		0%

		FINANCE CHARGES		(1,195,082)		(96,667)		(1,098,415)		1136%

		Net Ordinary Income		10,387,477		13,112,418		(2,724,941)		-21%

		NET DEFICIT		(3,511,888)		1,030,397		(4,542,285)		-441%

		Note:-

		Source:Mara Conservancy Mgt Accounts.





C-Flow Forecast-Dec'07

		MARA CONSERVANCY																										Schedule 6(a.)

		PROJECTED CASH FLOW 2007- 2008(As per Budget)

		Figures in Kes.		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

				Jun 07		Jul 07		Aug 07		Sep 07		Oct 07		Nov 07		Dec 07		Jan 08		Feb 08		Mar 08		April 08		May 08		Jun '07 - May'08

		INCOME

		KICHWA TEMBO TKTS-$10		0		0		0		0		0		0		0		1,640,211		1,361,852		1,264,121		853,108		755,724		5,875,016

		BALLOON REVENUE		0		0		0		0		2,702,016		626,250		0		492,063		408,556		379,236		255,932		226,717		5,090,771

		DONATIONS & GIFTS		1,027,500		0		6,850		160,000		588,415		0		0		0		0		0		0		0		1,782,765

		GATE SALES- PROMOTIONAL ITEMS		500		40,220		232,035		57,000		370,303		211,333		0		0		0		0		0		0		911,390

		ENTRANCE & CAMPING REVENUE		6,093,733		9,459,682		12,592,511		9,087,924		7,111,543		5,628,435		4,750,361		8,201,055		6,809,261		6,320,604		4,265,538		3,778,621		84,099,270

		VEHICLE FIELD REVENUE		300,015		501,120		648,135		442,035		510,480		261,495		278,820		310,316		275,220		281,606		120,645		96,515		4,026,401

																												0

		INCOME		7,421,748		10,001,022		13,479,531		9,746,959		11,282,757		6,727,513		5,029,181		10,643,645		8,854,889		8,245,567		5,495,222		4,857,578		101,785,613

																												0

		DIRECT COSTS																										0

		CONSERVANCY PROMOTION & COMPENSATION		584,704		921,830		419,500		626,514		677,000		0		50,142		47,460		615,293		512,400		28,350		28,350		4,511,543

		SALES COMMSSSIONS		1,254,709		1,909,399		2,487,308		1,930,629		1,611,981		2,655,595		943,704		1,312,169		1,089,482		1,011,297		682,486		604,579		17,493,338

		DIRECT COSTS		1,839,413		2,831,229		2,906,808		2,557,143		2,288,981		2,655,595		993,846		1,359,629		1,704,774		1,523,697		710,836		632,929		22,004,881

																												0

		GROSS MARGIN		5,582,335		7,169,793		10,572,723		7,189,816		8,993,776		4,071,918		4,035,335		9,284,016		7,150,115		6,721,870		4,784,386		4,224,648		79,780,732

																												0

		EXPENSES																										0

																												0

		ADMINISTRATION COSTS		418,363		353,478		568,274		439,151		437,362		550,994		379,786		390,473		468,175		725,949		97,420		97,420		4,926,845

		AIRCRAFT RUNNING		0		0		321,094		0		0		447,212		0		0		360,000		0		0		360,000		1,488,306

		COMMUNICATION EXPENSES		121,628		137,578		73,791		105,403		126,750		137,771		231,860		83,899		68,870		79,407		44,000		44,000		1,254,957

		EMPLOYMENT COSTS		2,235,167		2,416,007		2,411,135		2,608,037		2,462,890		2,271,938		2,554,886		2,900,691		2,900,691		2,900,691		2,900,691		2,900,691		31,463,515

		INSURANCE		142,740		160,861		270,866		105,481		89,581		22,468		40,989		0		0		0		0		0		832,986

		MACHINE REPAIRS		307,731		229,817		1,004,591		351,002		513,924		279,366		143,256		238,503		782,263		689,070		110,000		110,000		4,759,523

		MOTOR VEHICLE RUNNING		397,807		284,313		633,636		374,007		287,983		366,277		259,634		281,181		377,759		780,303		462,000		462,000		4,966,899

		OFFICE EXPENSES		10,720		59,335		35,110		33,705		51,074		65,621		18,540		93,851		13,275		61,854		44,000		44,000		531,084

		OTHER STAFF COSTS		130,919		408,441		1,123,837		491,844		1,154,776		1,361,485		436,604		538,165		364,873		449,343		495,000		495,000		7,450,288

		PROFESSIONAL & AUDIT FEES		350,000		0		672,800		0		30,348		20,834		320,856		0		217,000		0		0		0		1,611,838

		REPAIRS TO INFRUSTRUCTURE		78,840		230,468		401,490		433,265		779,623		391,290		66,255		547,927		394,458		420,309		110,000		110,000		3,963,924

		SECURITY EXPENSES		182,440		225,750		264,200		437,200		239,500		257,250		134,800		220,550		240,152		233,750		220,000		220,000		2,875,592

		TRAVEL & ENTERTAINMENT		10,693		105,714		44,233		61,693		18,742		16,511		35,923		61,897		29,224		117,918		99,000		99,000		700,548

																												0

		OPERATING EXPENSES		4,387,048		4,611,762		7,825,057		5,440,788		6,192,552		6,189,016		4,623,389		5,357,137		6,216,740		6,458,593		4,582,111		4,942,111		66,826,305

		OPERATING SURPLUS/(DEFICIT)		1,195,287		2,558,031		2,747,666		1,749,028		2,801,224		(2,117,099)		(588,053)		3,926,879		933,375		263,277		202,275		(717,463)		12,954,427

		FINANCE CHARGES		278,550		471,101		618,904		601,413		623,826		721,500		1,195,082		96,667		96,667		96,667		96,667		96,667		4,993,709

		MONTHLY OPERATING CASH BALANCE		916,737		2,086,930		2,128,762		1,147,615		2,177,397		(2,838,598)		(1,783,135)		3,830,213		836,709		166,610		105,609		(814,129)		7,960,718

		CASH & CASH EQUIVALENT-START		2,021,569		3,380,022		4,368,402		5,779,280		3,158,501		5,352,634		2,258,736		475,601		3,805,813		3,879,756		3,546,366		2,951,975		2,021,569

		CAPEX

		GRADER 140H-STANBIC		0		0		0		1,000,000		19,207,200		0		0		0		0		0		0		0		20,207,200

		SUZUKI GYPSY		0		250,000		250,000		250,000		160,000		160,000		0		0		0		0		0		0		1,070,000

		OFFICE BLOCK-MARA		0		0		0		1,000,000		0		0		0		0		0		0		0		0		1,000,000

		LANDROVER -CEO		0		0		0		0		0		0		0		0		0		0		0		0		0

		CEO'S HOUSE		0		0		0		0		0		0		0		0		0		0		0		0		0

		SERGENTS HOUSES		0		0		182,100		932,610		0		0		0		0		0		0		0		0		1,114,710

		CAMERAS AND GPS		0		0		0		0		0		0		0		0		0		0		200,000		0		200,000

		RADIO UNIT- NAIROBI		0		0		0		0		0		95,300		0		0		0		0		0		0		95,300

		ACCOUNTING SOFTWARE-ACCPAC		0		262,766		0		0		0		0		0		0		262,766		0		0		0		525,532

		TELKOM WIRELESS HARDWARE		0		0		0		0		0		0		0		0		0		0		0		100,000		100,000

		2 LANDROVERS		309,834		309,834		309,834		309,834		309,834		0		0		0		0		0		0		0		1,549,170

		SHOVEL TRACTOR & TRAILER		275,950		275,950		275,950		275,950		275,950		0		0		0		0		0		0		0		1,379,750

		STANBIC (GRADER 140H)-$215,180 @$6,805		0		0		0		0		(14,369,720)		0				500,000		500,000		500,000		500,000		500,000		(11,869,720)

		SALE OF GRADER 140G		0		0		0		0		(5,600,000)		0		0		0		0		0		0		0		(5,600,000)

		CHEETAH 1-SUZUKI GYPSY		0		0		(300,000)		0		0		0		0		0		0		0		0		0		(300,000)

		CHEETAH 1-SUZUKI GYPSY-DONATIONS		(1,027,500)		0		0		0		0		0		0		0		0		0		0		0		(1,027,500)

		CAPEX-TOTALS		(441,716)		1,098,550		717,884		3,768,394		(16,736)		255,300		0		500,000		762,766		500,000		700,000		600,000		8,444,442

		CASH & CASH EQUIVALENT-END		3,380,022		4,368,402		5,779,280		3,158,501		5,352,634		2,258,736		475,601		3,805,813		3,879,756		3,546,366		2,951,975		1,537,845		1,537,845

		*Assumes all bills were paid by month end [Incls TMCC & G/Ranch].

		Note:-

		Source:Mara Conservancy Mgt Accounts.





C-Flow-Revised-Dec'07

		MARA CONSERVANCY																										Schedule 6(b.)

		PROJECTED CASH FLOW 2007- 2008(Revised in Jan'08)

		Figures in Kes.		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget

				Jun 07		Jul 07		Aug 07		Sep 07		Oct 07		Nov 07		Dec 07		Jan 08		Feb 08		Mar 08		April 08		May 08		Jun '07 - May'08

		INCOME

		KICHWA TEMBO TKTS-$10		0		0		0		0		0		0		0		0		0		0		0		0		0

		BALLOON REVENUE		0		0		0		0		2,702,016		626,250		0		123,016		102,139		94,809		63,983		56,679		3,768,892

		DONATIONS & GIFTS		1,027,500		0		6,850		160,000		588,415		0		0		0		0		0		0		0		1,782,765

		GATE SALES- PROMOTIONAL ITEMS		500		40,220		232,035		57,000		370,303		211,333		0		0		0		0		0		0		911,390

		ENTRANCE & CAMPING REVENUE		6,093,733		9,459,682		12,592,511		9,087,924		7,111,543		5,628,435		4,750,361		4,100,528		3,404,631		3,160,302		2,132,769		1,889,311		69,411,730

		VEHICLE FIELD REVENUE		300,015		501,120		648,135		442,035		510,480		261,495		278,820		155,158		137,610		140,803		60,322		48,258		3,484,250

																												0

		INCOME		7,421,748		10,001,022		13,479,531		9,746,959		11,282,757		6,727,513		5,029,181		4,378,701		3,644,380		3,395,914		2,257,074		1,994,247		79,359,028

																												0

		DIRECT COSTS																										0

		CONSERVANCY PROMOTION & COMPENSATION		584,704		921,830		419,500		626,514		677,000		0		50,142		0		0		0		0		0		3,279,690

		SALES COMMSSSIONS		1,254,709		1,909,399		2,487,308		1,930,629		1,611,981		2,655,595		943,704		656,084		544,741		505,648		341,243		302,290		15,143,332

		DIRECT COSTS		1,839,413		2,831,229		2,906,808		2,557,143		2,288,981		2,655,595		993,846		656,084		544,741		505,648		341,243		302,290		18,423,022

																												0

		GROSS MARGIN		5,582,335		7,169,793		10,572,723		7,189,816		8,993,776		4,071,918		4,035,335		3,722,617		3,099,639		2,890,266		1,915,831		1,691,958		60,936,006

																												0

		EXPENSES																										0

																												0

		ADMINISTRATION COSTS		418,363		353,478		568,274		439,151		437,362		550,994		379,786		97,420		97,420		97,420		97,420		97,420		3,634,508

		AIRCRAFT RUNNING		0		0		321,094		0		0		447,212		0		0		360,000		0		0		0		1,128,306

		COMMUNICATION EXPENSES		121,628		137,578		73,791		105,403		126,750		137,771		231,860		44,000		44,000		44,000		44,000		44,000		1,154,781

		EMPLOYMENT COSTS		2,235,167		2,416,007		2,411,135		2,608,037		2,462,890		2,271,938		2,554,886		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		29,460,060

		INSURANCE		142,740		160,861		270,866		105,481		89,581		22,468		40,989		0		0		0		0		0		832,986

		MACHINE REPAIRS		307,731		229,817		1,004,591		351,002		513,924		279,366		143,256		238,503		200,000		200,000		110,000		110,000		3,688,190

		MOTOR VEHICLE RUNNING		397,807		284,313		633,636		374,007		287,983		366,277		259,634		250,000		250,000		250,000		250,000		250,000		3,853,656

		OFFICE EXPENSES		10,720		59,335		35,110		33,705		51,074		65,621		18,540		44,000		44,000		44,000		44,000		44,000		494,105

		OTHER STAFF COSTS		130,919		408,441		1,123,837		491,844		1,154,776		1,361,485		436,604		350,000		350,000		350,000		350,000		350,000		6,857,906

		PROFESSIONAL & AUDIT FEES		350,000		0		672,800		0		30,348		20,834		320,856		25,000		0		0		25,000		0		1,444,838

		REPAIRS TO INFRUSTRUCTURE		78,840		230,468		401,490		433,265		779,623		391,290		66,255		110,000		110,000		110,000		110,000		110,000		2,931,231

		SECURITY EXPENSES		182,440		225,750		264,200		437,200		239,500		257,250		134,800		100,000		100,000		100,000		100,000		100,000		2,241,140

		TRAVEL & ENTERTAINMENT		10,693		105,714		44,233		61,693		18,742		16,511		35,923		35,000		35,000		35,000		35,000		35,000		468,509

																												0

		OPERATING EXPENSES		4,387,048		4,611,762		7,825,057		5,440,788		6,192,552		6,189,016		4,623,389		3,793,923		4,090,420		3,730,420		3,665,420		3,640,420		58,190,216

		OPERATING SURPLUS/(DEFICIT)		1,195,287		2,558,031		2,747,666		1,749,028		2,801,224		(2,117,099)		(588,053)		(71,306)		(990,781)		(840,154)		(1,749,589)		(1,948,462)		2,745,790

		FINANCE CHARGES		278,550		471,101		618,904		601,413		623,826		721,500		1,195,082		96,667		96,667		96,667		96,667		96,667		4,993,709

		MONTHLY OPERATING CASH BALANCE		916,737		2,086,930		2,128,762		1,147,615		2,177,397		(2,838,598)		(1,783,135)		(167,973)		(1,087,448)		(936,821)		(1,846,255)		(2,045,129)		(2,247,919)

		CASH & CASH EQUIVALENT-START		2,021,569		3,380,022		4,368,402		5,779,280		3,158,501		5,352,634		2,258,736		475,601		32,628		(1,329,820)		(2,541,641)		(4,662,897)		2,021,569

		CAPEX

		GRADER 140H-STANBIC		0		0		0		1,000,000		19,207,200		0		0		0		0		0		0		0		20,207,200

		SUZUKI GYPSY		0		250,000		250,000		250,000		160,000		160,000		0		0		0		0		0		0		1,070,000

		OFFICE BLOCK-MARA		0		0		0		1,000,000		0		0		0		0		0		0		0		0		1,000,000

		LANDROVER -CEO		0		0		0		0		0		0		0		0		0		0		0		0		0

		CEO'S HOUSE		0		0		0		0		0		0		0		0		0		0		0		0		0

		SERGENTS HOUSES		0		0		182,100		932,610		0		0		0		0		0		0		0		0		1,114,710

		CAMERAS AND GPS		0		0		0		0		0		0		0		0		0		0		0		0		0

		RADIO UNIT- NAIROBI		0		0		0		0		0		95,300		0		0		0		0		0		0		95,300

		ACCOUNTING SOFTWARE-ACCPAC		0		262,766		0		0		0		0		0		0		0		0		0		0		262,766

		TELKOM WIRELESS HARDWARE		0		0		0		0		0		0		0		0		0		0		0		0		0

		2 LANDROVERS		309,834		309,834		309,834		309,834		309,834		0		0		0		0		0		0		0		1,549,170

		SHOVEL TRACTOR & TRAILER		275,950		275,950		275,950		275,950		275,950		0		0		0		0		0		0		0		1,379,750

		STANBIC (GRADER 140H)-$215,180 @$6,805		0		0		0		0		(14,369,720)		0				275,000		275,000		275,000		275,000		275,000		(12,994,720)

		SALE OF GRADER 140G		0		0		0		0		(5,600,000)		0		0		0		0		0		0		0		(5,600,000)

		CHEETAH 1-SUZUKI GYPSY		0		0		(300,000)		0		0		0		0		0		0		0		0		0		(300,000)

		CHEETAH 1-SUZUKI GYPSY-DONATIONS		(1,027,500)		0		0		0		0		0		0		0		0		0		0		0		(1,027,500)

		CAPEX-TOTALS		(441,716)		1,098,550		717,884		3,768,394		(16,736)		255,300		0		275,000		275,000		275,000		275,000		275,000		6,756,676

		CASH & CASH EQUIVALENT-END		3,380,022		4,368,402		5,779,280		3,158,501		5,352,634		2,258,736		475,601		32,628		(1,329,820)		(2,541,641)		(4,662,897)		(6,983,026)		(6,983,026)

		*Assumes all bills were paid by month end [Incls TMCC & G/Ranch].

		Note:-

		Source:Mara Conservancy Mgt Accounts.





C-Flow-Sensitivity-Dec'07

		MARA CONSERVANCY																				Schedule 6(c.)

		PROJECTED CASH FLOW 2007- 2008(Revised in Jan'08)-Sensitivity Analysis next 5 months

		Figures in Kes.		Budget		Budget		Budget		Budget		Budget		30%		40%		50.00%		60%		70%

														REVENUE		REVENUE		REVENUE		REVENUE		REVENUE

				Jan 08		Feb 08		Mar 08		April 08		May 08		Jan'08 - May'08		Jan'08 - May'08		Jan'08 - May'08		Jan'08 - May'08		Jan'08 - May'08

		INCOME

		KICHWA TEMBO TKTS-$10		0		0		0		0		0		0		0		0		0		0

		BALLOON REVENUE		123,016		102,139		94,809		63,983		56,679		352,501		396,564		440,626		484,689		528,751

		DONATIONS & GIFTS		0		0		0		0		0		0		0		0		0		0

		GATE SALES- PROMOTIONAL ITEMS		0		0		0		0		0		0		0		0		0		0

		ENTRANCE & CAMPING REVENUE		4,100,528		3,404,631		3,160,302		2,132,769		1,889,311		11,750,032		13,218,786		14,687,540		16,156,294		17,625,048

		VEHICLE FIELD REVENUE		155,158		137,610		140,803		60,322		48,258		433,720		487,935		542,150		596,365		650,580

		INCOME		4,378,701		3,644,380		3,395,914		2,257,074		1,994,247		12,536,253		14,103,285		15,670,317		17,237,348		18,804,380

		DIRECT COSTS

		CONSERVANCY PROMOTION & COMPENSATION		0		0		0		0		0		0		0		0		0		0

		SALES COMMSSSIONS		656,084		544,741		505,648		341,243		302,290		1,880,005		2,115,006		2,350,006		2,585,007		2,820,008

		DIRECT COSTS		656,084		544,741		505,648		341,243		302,290		1,880,005		2,115,006		2,350,006		2,585,007		2,820,008

		GROSS MARGIN		3,722,617		3,099,639		2,890,266		1,915,831		1,691,958		10,656,248		11,988,279		13,320,310		14,652,341		15,984,372

		EXPENSES

		ADMINISTRATION COSTS		97,420		97,420		97,420		97,420		97,420		487,100		487,100		487,100		487,100		487,100

		AIRCRAFT RUNNING		0		360,000		0		0		0		360,000		360,000		360,000		360,000		360,000

		COMMUNICATION EXPENSES		44,000		44,000		44,000		44,000		44,000		220,000		220,000		220,000		220,000		220,000

		EMPLOYMENT COSTS		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		12,500,000		12,500,000		12,500,000		12,500,000		12,500,000

		INSURANCE		0		0		0		0		0		0		0		0		0		0

		MACHINE REPAIRS		238,503		200,000		200,000		110,000		110,000		858,503		858,503		858,503		858,503		858,503

		MOTOR VEHICLE RUNNING		250,000		250,000		250,000		250,000		250,000		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000

		OFFICE EXPENSES		44,000		44,000		44,000		44,000		44,000		220,000		220,000		220,000		220,000		220,000

		OTHER STAFF COSTS		350,000		350,000		350,000		350,000		350,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000

		PROFESSIONAL & AUDIT FEES		25,000		0		0		25,000		0		50,000		50,000		50,000		50,000		50,000

		REPAIRS TO INFRUSTRUCTURE		110,000		110,000		110,000		110,000		110,000		550,000		550,000		550,000		550,000		550,000

		SECURITY EXPENSES		100,000		100,000		100,000		100,000		100,000		500,000		500,000		500,000		500,000		500,000

		TRAVEL & ENTERTAINMENT		35,000		35,000		35,000		35,000		35,000		175,000		175,000		175,000		175,000		175,000

		OPERATING EXPENSES		3,793,923		4,090,420		3,730,420		3,665,420		3,640,420		18,920,603		18,920,603		18,920,603		18,920,603		18,920,603

		OPERATING SURPLUS/(DEFICIT)		(71,306)		(990,781)		(840,154)		(1,749,589)		(1,948,462)		(8,264,355)		(6,932,324)		(5,600,293)		(4,268,262)		(2,936,231)

		FINANCE CHARGES		96,667		96,667		96,667		96,667		96,667		483,333		483,333		483,333		483,333		483,333

		MONTHLY OPERATING CASH BALANCE		(167,973)		(1,087,448)		(936,821)		(1,846,255)		(2,045,129)		(8,747,688)		(7,415,657)		(6,083,626)		(4,751,595)		(3,419,564)

		CASH & CASH EQUIVALENT-START		475,601		32,628		(1,329,820)		(2,541,641)		(4,662,897)		475,601		475,601		475,601		475,601		475,601

																		0

		CAPEX																0

		GRADER 140H-STANBIC		0		0		0		0		0		0		0		0		0		0

		SUZUKI GYPSY		0		0		0		0		0		0		0		0		0		0

		OFFICE BLOCK-MARA		0		0		0		0		0		0		0		0		0		0

		LANDROVER -CEO		0		0		0		0		0		0		0		0		0		0

		CEO'S HOUSE		0		0		0		0		0		0		0		0		0		0

		SERGENTS HOUSES		0		0		0		0		0		0		0		0		0		0

		CAMERAS AND GPS		0		0		0		0		0		0		0		0		0		0

		RADIO UNIT- NAIROBI		0		0		0		0		0		0		0		0		0		0

		ACCOUNTING SOFTWARE-ACCPAC		0		0		0		0		0		0		0		0		0		0

		TELKOM WIRELESS HARDWARE		0		0		0		0		0		0		0		0		0		0

		2 LANDROVERS		0		0		0		0		0		0		0		0		0		0

		SHOVEL TRACTOR & TRAILER		0		0		0		0		0		0		0		0		0		0

		STANBIC (GRADER 140H)-$215,180 @$6,805		275,000		275,000		275,000		275,000		275,000		1,375,000		1,375,000		1,375,000		1,375,000		1,375,000

		SALE OF GRADER 140G		0		0		0		0		0		0		0		0		0		0

		CHEETAH 1-SUZUKI GYPSY		0		0		0		0		0		0		0		0		0		0

		CHEETAH 1-SUZUKI GYPSY-DONATIONS		0		0		0		0		0		0		0		0		0		0

		CAPEX-TOTALS		275,000		275,000		275,000		275,000		275,000		1,375,000		1,375,000		1,375,000		1,375,000		1,375,000

																		0

		CASH & CASH EQUIVALENT-END		32,628		(1,329,820)		(2,541,641)		(4,662,897)		(6,983,026)		(9,647,088)		(8,315,057)		(6,983,026)		(5,650,995)		(4,318,964)

		Note:-

		Source:Mara Conservancy Mgt Accounts.





Capex-Dec'07

		

						MARA CONSERVANCY

						2007-2008 CAPITAL EXPENDITURE BUDGET (December 2007 Update)																Schedule 7

				REF		Details		Reason for Purchase		Unit		Cost per Unit		Total Cost		Deposit		Expected Date		Financing		Remarks

		MARA-TRANSMARA(MT)		MT/Capex/001		New Grader 140H($301,600)		Replace 140G now too costly to maintain		1		20,207,200		20,207,200		6,000,000		Oct/Nov 2007		Stanbic		Done

				MT/Capex/002		Suzuki Gypsy		Replace Cheetah 1		1		1,000,000		1,000,000				August 2007		Donations		Done

				MT/Capex/003		Office Block- Mara		Reduce congestion		1		3,000,000		3,000,000				July 2007		W/Capital		Defferred

				MT/Capex/004		New Landrover -CEO		Replace current one over 6yrs old		1		4,000,000		4,000,000				July 2007		W/Capital		Defferred

				MT/Capex/005		Chief Executive's House		Upgrade		1		1,000,000		1,000,000				On Going		W/Capital		Defferred

				MT/Capex/006		Sergent's Houses		Create more room		1		1,000,000		1,000,000				July 2007		W/Capital		Done

				MT/Capex/007		Cameras and GPS				1		200,000		200,000				July 2007		W/Capital		Defferred

				Disposals

				MT/Capex/008		Sale of Landrover-CEO				1		(1,500,000)		(1,500,000)				July 2007				Defferred

				MT/Capex/009		Sale of Cheetah 1				1		(300,000)		(300,000)				July 2007				Done

														28,607,200		6,000,000

		NAIROBI OFFICE(NO)		NO/Capex/001		Radio Unit		Current one not audible		1		150,000		150,000				July 2007		W/Capital		Defferred

				NO/Capex/002																W/Capital

														150,000

		MARA CONSERVANCY-(MC)				IT Hardware & Software

				MC/IT/Capex/001		Financial Accounting Software-Accpac		Computer		1		525,524		525,524		262,762		June 2007		W/Capital		Work-in-progress

				MC/IT/Capex/002		External USB Hard disk 200GB		Computer		1		- 0		- 0				Done		W/Capital		Done

				MC/IT/Capex/003		Telkom Wireless Connection		Computer		1		100,000		100,000				June 2007		W/Capital		Defferred

														625,524

						CAPEX BUDGET 2007/8								29,382,724

		Note:-

		Source:Mara Conservancy Mgt Accounts.

				Signed

						Finance Manager		Charles Gitau

						Chief Executive		Brian Heath

						Review Date		January 11th 2008





Receivables 31.12.07

				MARA CONSERVANCY

				ACCOUNTS RECEIVABLES AS AT 31.12.2007		Schedule 8

				Figures in Kes

						Dec 31, 07

				CAMPING TKTS		2,362,588.00

				EARTHVIEW LTD		-788,901.77

				FILMING		45,000.00

				KATO		3,876,161.41

				LITTLE GOVENOR'S		515,719.14

				MARA SERENA		2,316,420.52

				MPATA CLUB		180,507.16

				NIGHT GAME DRIVES		0.50

				OLO NANA		-225,740.00

				OLOOLOLO GAME RANCHE		799,635.96

				OLOOLOLO GATE		326,324.85

				South Bridge		-741,224.00

				SPECIALS		143,916.39

				TRANSWORLD		201,252.00

				VEHICLE STICKERS(c/o EVM)		30,000.00

				TOTAL		9,041,660.16

				Translates to:-

				EARTHVIEW MGT SERVICES		5,165,498.75

				KATO		3,876,161.41

				Note:-

				Source:Mara Conservancy Mgt Accounts.
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Accounts Payables 31.12.07

		MARA CONSERVANCY																						Schedule 9

		ACCOUNTS PAYABLE AS AT 31.12.2007

		Figures in Kes		Current				1 - 30				31 - 60				61 - 90				> 90				TOTAL

		A.P.DAVIS		0.00				0.00				0.00				0.00				0.00				0.00

		ACCOUNTS PAYABLE -AUDIT 30.05.06		0.00				0.00				0.00				0.00				-74,151.62				-74,151.62

		AFRICA INSURANCE AGENTS		0.00				0.00				0.00				0.00				0.00				0.00

		AFRICAN EXPLORATION LIMITED		0.00				0.00				0.00				0.00				0.00				0.00

		AIRKENYA		0.00				271,945.00				337,917.00				18,656.00				161,073.00				789,591.00

		ALIBHAI SHARIFF & SONS LTD		0.00				0.00				0.00				0.00				-5.00				-5.00

		CALLKEY nETWORKS (E.A.) lIMITED		0.00				0.00				0.00				0.00				79,520.39				79,520.39

		CHEKALYN PRIME		0.00				108,313.00				233,655.40				49.00				32,411.00				374,428.40

		CHLORIDE EXCIDE		0.00				0.00				0.00				0.00				-117,851.40				-117,851.40

		CITY PANEL BEATERS & PAINTERS LTD		0.00				0.00				0.00				0.00				116,000.00				116,000.00

		CLASSIC PRINTERS		0.00				0.00				0.00				0.00				2,580.00				2,580.00

		CMC ENGINEERING		0.00				0.00				0.00				0.00				0.00				0.00

		CMC GROUP PARTS		0.00				84,866.10				245,255.00				0.00				262,508.59				592,629.69

		CMC MOTOR GROUP-LANDROVERS		0.00				0.00				-309,834.00				-309,834.00				619,660.00				-8.00

		CMC MOTOR GROUP-TRACTOR		0.00				0.00				-275,950.00				-275,950.00				541,900.00				-10,000.00

		CMC MOTORS GROUP-GYPSY KING HAR		0.00				-160,000.00				-160,000.00				-250,000.00				570,000.00				0.00

		COMMISSIONER OF INCOME TAX		0.00				0.00				0.00				0.00				-2,350.00				-2,350.00

		COMMUNICATION COMM OF KENYA		0.00				0.00				0.00				0.00				28,050.00				28,050.00

		CROWN ROCKSHIELD (K) LTD		0.00				0.00				0.00				0.00				-482,903.00				-482,903.00

		DELOITTE		0.00				320,856.00				-1,250.00				0.00				-197,009.98				122,596.02

		EARTHVIEW LIMITED		892,126.00				-1,378,716.21				651,902.98				-188,192.30				-1,442,637.34				-1,465,516.87

		ELITE COMPUTERS LTD		0.00				0.00				0.00				0.00				0.00				0.00

		ESSO MOTOR WORKS		0.00				0.00				46,334.00				0.00				-73,458.00				-27,124.00

		FIXED WING INSURANCE AGENCY		0.00				0.00				0.00				0.00				0.00				0.00

		FORCES EQUIPTMENT		0.00				0.00				0.00				0.00				-60,146.00				-60,146.00

		FRIENDS OF CONSERVATION		0.00				0.00				0.00				0.00				70,000.00				70,000.00

		KALWA & CO		0.00				0.00				0.00				0.00				-100,000.00				-100,000.00

		KAPLAN & STRATTON		0.00				0.00				0.00				0.00				960.00				960.00

		KARIBU NETWORKS		0.00				0.00				0.00				0.00				1,500.00				1,500.00

		KARIKAS DESIGN		0.00				0.00				0.00				0.00				0.00				0.00

		KATO COMMISSIONS		0.00				0.00				0.00				0.00				47,092.36				47,092.36

		KERINKANI GROUP		0.00				0.00				0.00				0.00				-659,959.88				-659,959.88

		KICHA TEMBO		0.00				0.00				0.00				0.00				-279.44				-279.44

		KIMENTET GROUP		0.00				0.00				0.00				0.00				-1,033,550.55				-1,033,550.55

		KINGSWAY TYRES LTD		0.00				0.00				0.00				0.00				0.00				0.00

		LAND ROVER (K) LTD		0.00				0.00				0.00				0.00				0.00				0.00

		LIVINGSTONE ASSOCIATES		0.00				0.00				750.00				0.00				5,646.21				6,396.21

		MANTRAC KENYA LIMITED		0.00				79,597.95				-4,769,427.60				5,764,180.04				-715,505.21				358,845.18

		MARA SERENA LODGE		229,873.00				0.00				276,200.00				0.00				0.00				506,073.00

		MIKE JONES		0.00				0.00				0.00				0.00				0.00				0.00

		MILD STEEL ENGINEERING LTD		0.00				0.00				0.00				0.00				0.00				0.00

		Muthaiga Housee		0.00				0.00				0.00				0.00				20,218.20				20,218.20

		NANYUKI INSURANCE BROKERS LTD		0.00				0.00				0.00				0.00				113,006.00				113,006.00

		NASIEKU MULEKYO & CO		0.00				0.00				0.00				0.00				0.00				0.00

		NDUME AGRI MACHINERY MFG		0.00				0.00				0.00				0.00				0.00				0.00

		NEW EDGE		0.00				0.00				0.00				0.00				0.00				0.00

		NEW WORLD INDUSTRIES LTD		0.00				-81,200.00				-48,737.00				38,903.45				153,708.20				62,674.65

		OLOERIEN GROUP		0.00				0.00				0.00				0.00				-388,382.97				-388,382.97

		OLONANA LTD		0.00				0.00				0.00				0.00				0.00				0.00

		OLOOLOLO GAME RANCHES		0.00				0.00				0.00				0.00				-8,546.00				-8,546.00

		OLTUKAI MARA LTD		0.00				0.00				0.00				-513,750.00				822,000.00				308,250.00

		ORIENT INSURANCE AGENCIES LTD		0.00				0.00				0.00				0.00				142,689.00				142,689.00

		PANNEL KERR FOSTER		0.00				0.00				0.00				0.00				0.00				0.00

		PARITY I.T CONSULTANTS		0.00				0.00				0.00				0.00				-262,766.00				-262,766.00

		PIPE MANUFACTURERS LTD		0.00				0.00				0.00				0.00				0.00				0.00

		PRINCE COMMUNICATIONS LTD		0.00				0.00				0.00				0.00				0.00				0.00

		QUIN LINK INSURANCE AGENCY		0.00				0.00				-18.00				0.00				0.01				-17.99

		R.Singh		0.00				200,000.00				0.00				0.00				0.00				200,000.00

		REACOMMS ELECTRONICS		0.00				0.00				0.00				0.00				0.00				0.00

		RICKEN ENTERPRISES-(THOMAS KAREITHI)		0.00				0.00				0.00				0.00				10,000.00				10,000.00

		RITIKA ENTERPRISES		0.00				0.00				0.00				-120,040.00				120,040.00				0.00

		ROADSTAR LTD		62,872.00				0.00				55,968.00				0.00				0.00				118,840.00

		S.MUSALIA MWENESI		0.00				0.00				0.00				0.00				40,000.00				40,000.00

		SAFARILINK		0.00				23,082.40				0.00				0.00				-312.00				22,770.40

		SAMEER AFRICA		0.00				0.00				0.00				0.00				0.00				0.00

		SEIYA LTD		0.00				22,605.00				2,898.72				22,605.00				494,129.81				542,238.53

		SKY APPLE ENTERPRISES		0.00				0.00				0.00				0.00				0.00				0.00

		SMART LAN COMPUTER SERVICES		0.00				0.00				0.00				0.00				1,600.00				1,600.00

		SPIKESCOPE SOLUTIONS		0.00				0.00				-111,360.00				0.00				111,360.00				0.00

		STAR TAILORING CO LTD		0.00				0.00				0.00				0.00				0.00				0.00

		STRAIGHT LINE		0.00				0.00				0.00				0.00				0.00				0.00

		Taws		0.00				0.00				0.00				0.00				58,464.00				58,464.00

		TELCOM KENYA		0.00				0.00				0.00				0.00				0.00				0.00

		THE HERITAGE AII INSURANCE		0.00				0.00				0.00				0.00				1,861.00				1,861.00

		TIMBER CORNER LTD		0.00				0.00				0.00				0.00				-14,099.85				-14,099.85

		TRAID ARCHITECTS		0.00				0.00				0.00				0.00				5,954.30				5,954.30

		TRANSMARA SERVICE STATION		0.00				-538,360.00				0.00				0.00				0.00				-538,360.00

		TRIAD		0.00				0.00				0.00				0.00				0.00				0.00

		TRIAD HOUSE MUTHAIGA		0.00				45,800.00				0.00				0.00				-5,955.10				39,844.90

		UNISOME INVESTMENTS		0.00				0.00				0.00				0.00				0.00				0.00

		WIRELESS INOVATIONS LTD		0.00				1,682.00				0.00				0.00				-9,395.80				-7,713.80

				1,184,871.00				-999,528.76				-3,825,695.50				4,186,627.19				-1,015,333.07				-469,059.14

		Note:-

		Source:Mara Conservancy Mgt Accounts.
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Cashfolw Statement 31.12.07

		MARA CONSERVANCY

		Cash Flow Satement for the 7 months ended 31.12.2007		Schedule 10

				Jun 07 - Dec 07

		Figures in Kes.

		OPERATING ACTIVITIES

		Net Surplus as at 31.12.2007		4,201,020.84

		Adjustments to reconcile Net Income to Net Cash provided by operations:-

		Depreciation o Fixed Assets		4,333,976.42

		Profit on Disposal on Fixed Assets		-5,900,000.00

		Changes in working capital:-

		Receivables		-7,123,905.92

		RECEIVABLES		-4,771,297.74

		CURRENT ASSETS:PREPAID INSURANCE		-250,180.50

		CURRENT ASSETS:SALARY ADVANCES		-562,343.70

		STANBIC-H/P INTEREST		-1,832,470.90

		STOCKS:DIESEL		292,386.92

		Payables		4,768,770.30

		ACCOUNTS PAYABLE		-2,017,065.02

		CURRENT LIABILITIES:CHIEF EXECUTIVE DIR		-62,164.00

		CURRENT LIABILITIES:GROUP RANCHES		3,422,756.80

		CURRENT LIABILITIES:PAYROLL LIABILITIES:ENKINSHON CO-OP		1,068.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:HELB		-3,069.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:KENTOURS		3,484.99

		CURRENT LIABILITIES:PAYROLL LIABILITIES:N.H.I.F PAYABLE		4,940.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:NSSF PAYABLE		42,000.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:P.A.Y.E PAYABLE		88,058.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:PENSIONS		246,447.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:SALARIES PAYABLE		-447,300.98

		CURRENT LIABILITIES:PAYROLL LIABILITIES:UNION PAYABLE		-562.00

		CURRENT LIABILITIES:PAYROLL LIABILITIES:WELFARE		-600.00

		CURRENT LIABILITIES:TM COUNTY.C		3,490,776.51

		Net cash provided by Operating Activities		279,861.64

		INVESTING ACTIVITIES

		Purchase of Fixed Assets		-22,948,485.95

		Proceeds from Sale of Grader & Suzuki		5,900,000.00

		Net cash provided by Investing Activities		-17,048,485.95

		NON CURRENT ASSETS:MOTOR VEHICLE:MOTOR CARS		961,992.05

		NON CURRENT ASSETS:MOTOR VEHICLE:SUZUKIS		-2,140,000.00

		NON CURRENT ASSETS:OFFFICE FURNITURE		-23,000.00

		NON CURRENT ASSETS:OFFICE EQUIPMENT		-509,897.95

		NON CURRENT ASSETS:PLANT & MACHINERY		-11,336,140.00

		NON CURRENT ASSETS:RADIO EQUIPMENT		-136,248.00

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION  EQUIPTMENT		275,607.85

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION COMPUTERS		98,058.94

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION FAX & PHONE		52,458.70

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION FURNITURE		49,918.68

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION M.V		414,826.70

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION PLANT & MACHINERY		-8,803,200.00

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION RADIO EQUIPTMENT		167,027.49

		NON CURRENT ASSETS-ACCUM DEPR:PROVISION FOR DEPRECIATION:PROVISION TRACTORS		2,314,086.01

		FINANCING ACTIVITIES

		STANBIC BANK		16,411,957.08

		Net cash provided by Financing Activities		16,411,957.08

		Net cash increase for period		-356,667.23

		Cash & Cash Equivalent as at 01.06.2007		2,021,568.94

		Cash & Cash Equivalent as at 31.12.2007		1,664,901.71

		Note:-

		Source:Mara Conservancy Mgt Accounts.
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Mgt Commentary-Dec'07

		MARA CONSERVANCY

		Management Commentary for period ended 31st December 2007								Schedule 11

		01).		Revenues

		a).		Overal poor perfomance between June'07-Dec'07 (See schedule 1):-				Kes.		Variance		%

				Incomes Realized				69,588,710

				Incomes Budgeted				80,616,904

				Below Budget						(11,028,194)		-14%

				The poor performance against the Budget in Dec'07 is partly has been as a result of lack of budgted revenues from Kichwa Tembo[@$10]. We had targeted atleast Kes.9.797million for the five months

				ended 31st October 2007 but nothing has been forthcoming.

				Last year todate comparison:-				Kes.		Variance		%

				Incomes Realized-(June'07-Sept'07)				57,832,016

				Incomes Realized-(June'06-Sept'06)				51,640,960

				Improvement						6,191,056		12%

				The growth of Kes.6.191million is manily due to Grader proceeds of Kes.5.6miliion.This shows minimal growth from last year an indication that this year will not as good as expected.

				The poor performance in revenues will therefore see us deffer some of our capital expenditure requirements to a later date.

		b).		Asset Disposal & Donations

				We managed to get Kes.300,000.00 from sale of our old Suzuki[Cheetah 1] and 5.6million on the old Grader. We also acquired a New Grader and two new Suzukis one of which was fully

				paid for by the generous donations from Anne Kent Taylor.

		02).		Overal Operational Expenditure  (See schedule 1):-				Kes.		Variance		%

				Expenditure Realized				31,786,696

				Expenditure Budgeted				30,690,328

				Variance						(1,096,368)		-4%

				Last year todate comparison:-				Kes.		Variance		%

				Expenditure Realized-(June'07-Sept'07)				31,786,696

				Expenditure Realized-(June'06-Sept'06)				26,937,723

				Movement						(4,848,973)		-18%

				Included in the Variance are costs of the Sergent Houses at Kes.0.962million and the Japanese funded road at Kes.1.185million against which Kes.588K[$.8,590.00] has already been received.

				from Mpata[June'07-Oct'07]. The decision to write-off the costs of Sergent Houses merely means that the structures belong to the Council.

		03).		Net Incomes were pick in July'07 and August'07 with huge drop in Sept'07. The surplus in October'07 was mainly attributed to Asset disposals and Balloon revenue arrears(see schedule 4):-

						June'07		July'07		Aug'07		Sept'07		Oct'07

				Incomes		7,421,748		10,301,022		13,479,531		9,746,959		16,882,757

				Surplus/(Deficit)		447,954		2,025,966		1,492,238		(224,320)		7,286,113

		04).		Expenditure Analysis (See Schedule 1):-		Actual		Budget		Variance

		a).		Administration Costs were 55% above budget mainly made up of :-		4,413,248		2,852,049		1,561,199

				i). Provision for Current year's Depr.		(2,196,619)

				ii).Casual Wages		(787,490)

				iii). Office Rent		(200,000)

				iv). CCK Licence for the Radios		(204,200)

						Actual		Budget		Variance

		b).		Communication Expenses was up 68% attributed to:-		(565,150)		(336,491)		228,659

				Increased mobile communication due to frequent breakdowns on the Landlines. A Budget has been set aside for wireless communication.

		c).		Employment costs was down  by 16% at Kes.12.133million for the five months. Pension was effected from July'07 at 10% of Basic pay below the budgeted rate of 15%.

		d).		Insurance costs now include the following:-

				All Risk Insurance		}

				Burglary Insurance		} New entrants

				Group Multi-Benefit Scheme		}

				Group Personal Accident

				Workmen's compesation

				Employer Liabilities

				Motor & Machine Covers		} With the help from Martin Forster we were able to have the new Grader insured with 3rd party rates

						} at Kes.45K compared to Kes.500K chargeable for a Comprehensive cover.

		e).		Machine Repairs was over budget by 58% i.e Kes.880,791.00

				We had the Tractors arms fabricated in Aug'07 at a costs of Kes.162,400.00 while Grader Shaft, Brackets & Cutting Edges costed us Kes.584,688.00.

		f).		Motor Vehicle Running went down by 34% of budgted costs due to available own cheaper fuel and a new fleet.

		g).		Other Staff costs-Included in these costs are:-		Actuals

				Staff Rations		1,230,000

				Staff Medical		318,000

				Staff Training		186,000

				Staff Transport		472,000

				Staff Uniforms		1,093,000		} This wud normally have a two years useful life.

		h).		Professional Fees went up 56% mainly due to Kes.350,000/- paid to Wachira and Associates for tax assessments and Audit fees to Deloittes year 2006/7 accounts.

		i).		Repairs to Infrustructure went up by 168% mainly attributed to the Japanese funded road works and expensed costs of Sergents' houses.

				Costs of the Sergent houses were intially itemized in the Capital Expediture Budget.

		j).		Security Expenses was contained within the budget.

		k).		Travel & Entertaiment was also contained within the budget. Included in these was Kes.44,089.00 in Air Travel for three Auditors to the Mara in July'07.

						Actual		Budget		Variance

		l).		Finance Charges up by 437% attributed to the strong shilling @ 66.00 against budgeted estimates		(2,593,795)		(483,333)		-437%

				of Kes.68.50. Exchange gains/losses are windfalls and hence not budgeted for.

		m).		Overally Net position for the five months has been a 48% below Budget and 12% below last year's performance.

		05).		Balance Sheet (See Schedule 3):-

				i). Movement in Non Current Assets is mainly due to Disposal of the Old Grader and Cheetah 1[Suzuki] and additions in the same line.

				ii). Cash & Cash Equivalent closed at Kes.14.7million[Out of which Grader proceeds were Kes.5.6million deposited on 31st October 2007]

				We have since paid US$.71,420.00[Kes.4.8million] to Mantrac being the final deposit on the New Grader.

				iii). A Bad Debts provision of Kes.16m was finally cleared in the year 2006/7 Audited Accounts.

				iv). Trust Loan Kes.22m was also recognized as revenue in the same year.

				v). Introduced in the Balance Sheet from October 2007 is Stanbic Bank hire purchase finance for US$.215,180.00 payable over the next 36 months.

				Note: Its important that the Board urgently directs on the following tax issues now that the deficit is cleared off our Books:-

				a). MC to pay taxes - since Nil returns are currently being filed by Deloittes awaiting tax exemption, a decision to pay taxes will mean that all the returns be

				recomputed. Deloitte is charging us atleast Kes.600,000.00 to have these redone.

				b). MC to pursue Exemption- this will require us to alter our Articles of Association to comply with KRA requirements on who qualify for exemption.

		06).		Cash Flow forecast  (See Schedule 6).

				a).We have finalized with Mantrac and Stanbic Bank on the Grader Issue. Release letter was issued on Monday the 19th and funds should be out Wednesday the 21st.

				We expect the New Grader at the Mara on Friday/Saturday this week.

				b). We shall clear our Landrover, Suzuki and Tractor debts to CMC placed at Kes.835,784.00p/month in November. Monthly instalments for the new Grader are

				estimated at Kes.500,000.00p/month and start in December.

		07).		Capital Expenditure (See schedule 7).

				Shows an update on where we are on our Capital Expenditure.

				Most of the outstanding Capital Expenditure todate shall have to be defferred if Kichwa Tembo's revenues will not be forthcoming.
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